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TO: BBRSDA - BOARD OF DIRECTORS   

FROM: THE FORAKER GROUP FINANCIAL SHARED SERVICES 

SUBJECT: MARCH 2026 FINANCIAL STATEMENTS 

DATE: JUNE 26, 2026 

CC: LILANI DUNN, EXECUTIVE DIRECTOR 

 

Attached are the statement of financial position and related statement of activities (as a whole 
and by class) for Bristol Bay Regional Seafood Development Association (BBRSDA) for the 
period January 1, 2026 – March 31, 2026. These are preliminary, unaudited statements and 
subject to change after any required audit adjustments. 
 
The financial statements for BBRSDA are prepared on the accrual basis in accordance with 
generally accepted accounting principles (GAAP). 
 
BBRSDA has current assets of $5,036,833 and current liabilities of $552,514, net of the 
allowance for future performance on projects of $585,042. The unrestricted and undesignated 
current ratio at March 31 is 3.9 to 1.  That ratio is derived by dividing unrestricted and 
undesignated cash and accounts receivable by current liabilities (net of project allowances). As 
of March 31, unrestricted and undesignated working capital was $1,603,866. Unrestricted and 
undesignated working capital can be calculated by subtracting current liabilities from 
unrestricted and undesignated cash and accounts receivable. Liquidity is often measured by 
total working capital and analyzed using the current ratio.  
  
In reviewing the financial statement information, please note the items below: 
 
Statement of Financial Position 
 
Cash balances 
The General checking account and the Vanguard accounts have been reconciled through 
March 31, 2026. As of March 31, 2026, the organization had unrestricted cash of $5,032,953. 
Of that amount, $2,880,453 has been designated by the Board as a reserve. 
 
Liabilities 
Accounts payable on March 31, 2026, totaled $12,484, including revolving credit card 
balances. 
  
At the end of March, projects payable totaled $1,018,859, which are detailed on the last pages 
of the report. The Allowance for Conditional Projects Payable has been adjusted to reflect the 
$585,042 of projects not yet performed. 
 
Payroll Liabilities 
On March 31, 2026, BBRSDA had $36,213 in accrued payroll and related liabilities. Most of 
this relates to wages earned in March and paid in April. 
 
Restricted Net Assets 
All Net Assets are unrestricted; however, $2,880,453 has been designated as a reserve by the 
Board. 
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Statement of Activities 
 
Income 
BBRSDA has recognized $38,215 in interest income and $3,000 in other income through 
March. 
 
Expenses 
Expenses through March totaled $1,497,807. 



Bristol Bay Regional Seafood Development Association

Statements of Financial Position (Unaudited)

As At March 31, 2026 and March 31, 2025

3/31/2026 3/31/2025 Change
ASSETS

Cash and equivalents:
Undesignated 2,152,500$       2,275,796$       (123,295)$          
Board designated:

Baseline reserve 2,500,000         2,500,000         -                             
Investment reserve 380,453            268,248            112,205              

Total board designated 2,880,453         2,768,248         112,205              
Total cash and equivalents 5,032,953         5,044,043         (11,091)               

Accounts receivable -                           10,000               (10,000)               
Prepaid expenses 3,880                  -                           3,880                    

Total current assets 5,036,833         5,054,043         (17,211)               

Total assets 5,036,833$     5,054,043$     (17,211)$           

LIABILITIES & NET ASSETS

Accounts payable (including credit cards) 12,484$             762,157$          (749,673)$          
Projects payable

2026 projects 993,859            993,859              
2025 projects -                           84,091               (84,091)               
2023 projects 25,000               50,000               (25,000)               

Total projects payable 1,018,859         134,091            884,769              

Allowance for conditional projects payable (585,042)           (804,764)           219,723              
Refundable advances 70,000               -                           70,000                 
Accrued payroll 32,136               36,677               (4,542)                  
Payroll liabilities 4,077                  3,915                  162                       

Total Current Liabilities 552,514            132,075            420,439              

Net assets - Unrestricted:
Undesignated 1,603,866         2,153,720         (549,854)             
Board designated 2,880,453         2,768,248         112,205              

Total unrestricted net assets 4,484,319         4,921,968         (437,650)             

Total liabilities and net assets 5,036,833$     5,054,043$     (17,211)$           

*Current Ratio 3.9                       17.3                    

*The current ratio represents an organization's liquidity, which is one indication of an organization's
ability to meet its current obligations. A current ratio greater than 1 is indicative of good liquidity.

FOR BOARD PURPOSES ONLY



Bristol Bay Regional Seafood Development Association

Statements of Activities - Consolidated Comparison (Unaudited)

For the Periods Ending March 31, 2026
Year to Date

Variance
3/31/2026 3/31/2025 Change Fav / (Unfav)

Income
4000 · Assessments -$                        -$                        -$                        N/A
4100 · Interest Income 38,215              52,652              (14,436)            -27%
4200 · Other Income 3,000                 -                          3,000                 N/A

Total Income 41,215              52,652              (11,436)            -22%

Expense
6000 · Payroll Expenses 112,069            119,104            7,034                 6%
6105 · Licenses, Permits & Compliance 125                    -                          (125)                  N/A
6150 · Bank Fees 392                    114                    (278)                  -244%
6425 · Dues & Subscriptions 10,512              10,823              311                    3%
6830 · Non-board Travel 21,678              17,785              (3,893)               -22%
6840 · Conference, Convention, Meeting 15,583              4,921                 (10,662)            -217%
6850 · Board Meeting 28,161              20,725              (7,436)               -36%
7010 · Business Meals -                          204                    204                    100%
7015 · Charitable Contributions 520                    -                          (520)                  N/A
7020 · Computer & Internet 572                    669                    96                       14%
7025 · Finance Charge 47                       -                          (47)                     N/A
7026 · Gifts (200)                  -                          200                    N/A
7030 · Member Relations/Events 3,588                 720                    (2,869)               -399%
7040 · Office Supplies 55                       100                    45                       45%
7050 · Postage, Shipping & Storage 301                    661                    361                    55%
7060 · Telephone 1,002                 982                    (20)                     -2%
7075 · Printing -                          1                         1                         100%
7076 · Newsletter/Member mailings 194                    -                          (194)                  N/A
7080 · Insurance 623                    1,763                 1,140                 65%
7100 · Professional Services:

7101 · Accounting Fees 8,136                 15,629              7,493                 48%
7104 · Legal Fees 47,940              11,928              (36,013)            -302%
7106 · Other Professional Services 8,775                 -                          (8,775)               N/A

Total 7100 · Professional Services 64,851              27,557              (37,295)            -135%
7300 · Rent 1,625                 1,120                 (505)                  -45%
7400 · Office Equipment 2,315                 -                          (2,315)               N/A
7600 · Discretionary 1,127                 16,914              15,787              93%
7825 · Board/Staff Projects 1,232,666        918,101            (314,565)          -34%

Total Expense 1,497,807        1,142,262        (355,544)          -31%

7800.1 Project allowance adjustment (560,042)          (749,764)          (189,723)          

Total Change in Net Assets (896,550)$        (339,846)$        (556,703)$        
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Consolidated (Unaudited)

For the Periods Ending March 31, 2026
Year to Date

Variance Budget
3/31/2026 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                     N/A 2,247,806$      2,247,806$      100%
4100 · Interest Income 38,215              30,000              8,215              27% 120,000            81,785              68%
4200 · Other Income 3,000                 -                          3,000              N/A -                          (3,000)               N/A

Total Income 41,215              30,000              11,215            37% 2,367,806        2,326,590        98%

Expense
6000 · Payroll Expenses 112,069            116,770            4,701              4% 514,281            402,212            78%
6100 · Advertising -                          -                          -                        N/A 5,000                 5,000                 100%
6105 · Licenses, Permits & Compliance 125                    -                          (125)                N/A 175                    50                       29%
6150 · Bank Fees 392                    150                    (242)                -162% 600                    208                    35%
6425 · Dues & Subscriptions 10,512              11,141              629                  6% 29,509              18,997              64%
6830 · Non-board Travel 21,678              16,100              (5,578)             -35% 66,380              44,702              67%
6840 · Conference, Convention, Meeting 15,583              14,830              (753)                -5% 27,630              12,047              44%
6850 · Board Meeting 28,161              29,700              1,539              5% 103,300            75,139              73%
7010 · Business Meals -                          500                    500                  100% 2,000                 2,000                 100%
7015 · Charitable Contributions 520                    -                          (520)                N/A -                          (520)                  N/A
7020 · Computer & Internet 572                    750                    178                  24% 3,800                 3,228                 85%
7025 · Finance Charge 47                       -                          (47)                   N/A -                          (47)                     N/A
7026 · Gifts (200)                  350                    550                  157% 4,900                 5,100                 104%
7030 · Member Relations/Events 3,588                 -                          (3,588)             N/A 21,000              17,412              83%
7040 · Office Supplies 55                       225                    170                  75% 900                    845                    94%
7050 · Postage, Shipping & Storage 301                    1,160                 859                  74% 3,615                 3,314                 92%
7060 · Telephone 1,002                 1,095                 93                    8% 4,380                 3,378                 77%
7075 · Printing -                          150                    150                  100% 1,900                 1,900                 100%
7076 · Newsletter/Member mailings 194                    1,500                 1,306              87% 8,000                 7,806                 98%
7080 · Insurance 623                    1,900                 1,277              67% 4,700                 4,077                 87%
7100 · Professional Services:

7101 · Accounting Fees 8,136                 15,300              7,164              47% 56,000              47,864              85%
7104 · Legal Fees 47,940              6,000                 (41,940)          -699% 74,000              26,060              35%
7106 · Other Professional Services 8,775                 4,475                 (4,300)             -96% 44,100              35,325              80%

Total 7100 · Professional Services 64,851              25,775              (39,076)          -152% 174,100            109,249            63%
7300 · Rent 1,625                 2,300                 675                  29% 7,700                 6,075                 79%
7400 · Office Equipment 2,315                 1,500                 (815)                -54% 4,000                 1,685                 42%
7600 · Discretionary 1,127                 3,288                 2,160              66% 24,300              23,173              95%
7825 · Board/Staff Projects 1,232,666        1,232,666        -                        0% 1,424,166        191,500            13%

Total Expense 1,497,807        1,461,850        (35,957)          -2% 2,436,336        938,529            39%

7800.1 Project allowance adjustment (560,042)          -                          560,042         -                          560,042            

Total Change in Net Assets (896,550)$        (1,431,850)$    535,300$       (68,531)$          828,019$         
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Organization (Unaudited)

For the Period Ending March 31, 2026
Year to Date

Variance Budget
3/31/2026 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                      -$                      -$                        N/A 2,247,806$      2,247,806$   100%
4100 · Interest Income 38,215            30,000            8,215                 27% 120,000            81,785            68%
4200 · Other Income 3,000              -                        3,000                 N/A -                          (3,000)             N/A

Total Income 41,215            30,000            11,215              37% 2,367,806        2,326,590      98%

Expense
6000 · Payroll Expenses 31,598            35,332            3,734                 11% 186,745            155,147         83%
6100 · Advertising -                        -                        -                          N/A 5,000                 5,000              100%
6150 · Bank Fees 16                    -                        (16)                     N/A -                          (16)                   N/A
6425 · Dues & Subscriptions 2,393              2,461              68                       3% 19,149              16,756            88%
6830 · Non-board Travel 12,564            7,250              (5,314)               -73% 33,000              20,436            62%
6840 · Conference, Convention, Meeting 1,000              -                        (1,000)               N/A 900                    (100)                -11%
6850 · Board Meeting 19,266            22,200            2,934                 13% 84,800              65,534            77%
7010 · Business Meals -                        300                  300                    100% 1,200                 1,200              100%
7015 · Charitable Contributions 520                  -                        (520)                  N/A -                          (520)                N/A
7026 · Gifts -                        250                  250                    100% 1,000                 1,000              100%
7030 · Member Relations/Events 3,588              -                        (3,588)               N/A 21,000              17,412            83%
7040 · Office Supplies 55                    75                    20                       26% 300                    245                  82%
7050 · Postage, Shipping & Storage 270                  435                  165                    38% 965                    695                  72%
7075 · Printing -                        150                  150                    100% 1,900                 1,900              100%
7076 · Newsletter/Member mailings 194                  1,500              1,306                 87% 8,000                 7,806              98%
7100 · Professional Services:

7104 · Legal Fees -                        3,000              3,000                 100% 12,000              12,000            100%
7106 · Other Professional Services 680                  250                  (430)                  -172% 7,200                 6,520              91%

Total 7100 · Professional Services 680                  3,250              2,570                 79% 19,200              18,520            96%
7600 · Discretionary 790                  2,850              2,060                 72% 11,400              10,610            93%
7825 · Board/Staff Projects 81,500            81,500            -                          0% 105,000            23,500            22%

Total Expense 154,433         157,553         3,119                 2% 499,559            345,126         69%

7800.1 Project allowance adjustment (40,795)          -                        40,795              N/A -                          40,795            N/A

Total Change in Net Assets (72,424)$        (127,553)$     55,129$            -43% 1,868,246$      1,940,670$   104%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Administration (Unaudited)

For the Period Ending March 31, 2026
Year to Date

Variance Budget
3/31/2026 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                    -$                    -$                 N/A -$                    -$                    N/A

Total Income -                      -                      -                   N/A -                      -                      N/A

Expense
6000 · Payroll Expenses 26,241          23,715          (2,526)        -11% 95,609          69,368          73%
6105 · Licenses, Permits & Compliance 125                -                      (125)            N/A 175                50                   29%
6150 · Bank Fees 376                150                (226)            -151% 600                224                37%
6425 · Dues & Subscriptions 1,717            2,010            293             15% 3,540            1,823            51%
7020 · Computer & Internet 550                750                200             27% 3,000            2,450            82%
7025 · Finance Charge 47                   -                      (47)              N/A -                      (47)                 N/A
7040 · Office Supplies -                      150                150             100% 600                600                100%
7050 · Postage, Shipping & Storage 24                   150                126             84% 600                576                96%
7060 · Telephone 1,002            1,095            93                8% 4,380            3,378            77%
7080 · Insurance 623                1,900            1,277          67% 4,700            4,077            87%
7100 · Professional Services:

7101 · Accounting Fees 8,066            15,300          7,234          47% 56,000          47,934          86%
7106 · Other Professional Services -                      4,225            4,225          100% 16,900          16,900          100%

Total 7100 · Professional Services 8,066            19,525          11,459       59% 72,900          64,834          89%
7300 · Rent 1,625            2,300            675             29% 7,700            6,075            79%
7400 · Office Equipment 2,315            1,500            (815)            -54% 4,000            1,685            42%
7600 · Discretionary 337                -                      (337)            N/A -                      (337)              N/A

Total Expense 43,050          53,245          10,195       19% 197,804       154,755       78%

Total Change in Net Assets (43,050)$      (53,245)$      10,195$     -19% (197,804)$   (154,755)$   78%

 Page 5 of 9



Bristol Bay Regional Seafood Development Association

Statements of Activities - Marketing (Unaudited)

For the Period Ending March 31, 2026
Year to Date

Variance Budget
3/31/2026 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                     N/A -$                        -$                        N/A

Total Income -                          -                          -                        N/A -                          -                          N/A

Expense
6000 · Payroll Expenses 25,569              25,869              300                  1% 103,875           78,306              75%
6425 · Dues & Subscriptions 6,402                 6,670                 268                  4% 6,820                 418                    6%
6830 · Non-board Travel 9,114                 8,850                 (264)                -3% 26,630              17,516              66%
6840 · Conference, Convention, Meeting 14,583              14,280              (303)                -2% 26,180              11,597              44%
6850 · Board Meeting 8,895                 7,500                 (1,395)            -19% 14,000              5,105                 36%
7010 · Business Meals -                          200                    200                  100% 800                    800                    100%
7020 · Computer & Internet 22                       -                          (22)                  N/A 800                    778                    97%
7026 · Gifts (200)                  100                    300                  300% 3,900                 4,100                 105%
7050 · Postage, Shipping & Storage 7                         225                    218                  97% 900                    893                    99%
7100 · Professional Services: -                          

7106 · Other Professional Services 1,960                 -                          (1,960)            N/A 10,000              8,040                 80%
7600 · Discretionary -                          -                          -                        N/A 10,000              10,000              100%
7825 · Board/Staff Projects 480,300           480,300           -                        0% 630,300           150,000           24%

Total Expense 546,652           543,994           (2,657)            0% 834,205           287,553           34%

7800.1 Project allowance adjustment (231,495)          -                          231,495         N/A -                          231,495           N/A

Total Change in Net Assets (315,156)$       (543,994)$       228,838$       -42% (834,205)$       (519,049)$       62%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Quality (Unaudited)

For the Period Ending March 31, 2026
Year to Date

Variance Budget
3/31/2026 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                    -$                    -$                    N/A -$                    -$                    N/A

Total Income -                      -                      -                      N/A -                      -                      N/A

Expense
6000 · Payroll Expenses 12,116          11,472          (644)               -6% 46,127          34,011          74%
6830 · Non-board Travel -                      -                      -                      N/A 1,500             1,500             100%
6840 · Conference, Convention, Meeting -                      550                550                100% 550                550                100%
7050 · Postage, Shipping & Storage -                      100                100                100% 400                400                100%
7600 · Discretionary -                      438                438                100% 1,750             1,750             100%
7825 · Board/Staff Projects 17,500          17,500          -                      0% 35,500          18,000          51%

Total Expense 29,616          30,060          444                1% 85,827          56,211          65%

7800.1 Project allowance adjustment (4,800)           -                      4,800             N/A -                      4,800             N/A

Total Change in Net Assets (24,816)$      (30,060)$      5,244$           -17% (85,827)$      (61,011)$      71%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Sustainability (Unaudited)

For the Period Ending March 31, 2026
Year to Date

Variance Budget
3/31/2026 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                        N/A -$                        -$                        N/A

Total Income -                          -                          -                          N/A -                          -                          N/A

Expense
6000 · Payroll Expenses 16,545              20,382              3,837                 19% 81,924              65,379              80%
6830 · Non-board Travel -                          -                          -                          N/A 5,250                 5,250                 100%
6850 · Board Meeting -                          -                          -                          N/A 4,500                 4,500                 100%
7050 · Postage, Shipping & Storage -                          250                    250                    100% 750                    750                    100%
7100 · Professional Services:

7101 · Accounting Fees 70                       -                          (70)                     N/A -                          (70)                     N/A
7104 · Legal Fees 47,940              3,000                 (44,940)            -1498% 62,000              14,060              23%
7106 · Other Professional Services 6,135                 -                          (6,135)               N/A 10,000              3,865                 39%

Total 7100 · Professional Services 54,145              3,000                 (51,145)            -1705% 72,000              17,855              25%
7600 · Discretionary -                          -                          -                          N/A 1,150                 1,150                 100%
7825 · Board/Staff Projects 653,366            653,366            -                          0% 653,366            -                          0%

Total Expense 724,056            676,998            (47,058)            -7% 818,940            94,884              12%

7800.1 Project allowance adjustment (282,952)          -                          282,952            N/A -                          282,952            N/A

Total Change in Net Assets (441,104)$        (676,998)$        235,894$         -35% (818,940)$        (377,836)$        46%
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Bristol Bay Regional Seafood Development Association

Projects Payable Vendor Summary

For the Period Ending March 31, 2026

Division Project Number Name Obligated Payments Balance
Marketing 26-001 Christine Fanning Communications 75,000$          (32,148)$      42,852$      
Marketing 26-002 MRJ and Associates Retail Promos 66,000            (27,500)        38,500        
Marketing 26-003 Retail / Food-service Promotions 125,000         (35,882)        89,118        
Marketing 26-008 Point of Sale Costs 70,000            (59,662)        10,338        
Marketing 26-014 BBSS Social Media 21,500            (7,000)           14,500        
Marketing 26-015 Edacious Nutrition Report 24,000            (6,657)           17,343        
Marketing 26-018 Hosting in BB (chefs, influencers, editors, buyers) 20,000            (23,459)        (3,459)         
Marketing 26-020 Digital Advertising (Boosts Meta + Google SEO) 16,800            (3,053)           13,747        
Marketing 26-025 Samples 2,000              (1,250)           750              
Marketing 26-026 BBNC Marketing Kraken 50,000            (50,000)        -                    
Marketing 26-028 Web Hosting Hard Costs 4,000              (49)                 3,951           
Marketing 26-029 Creative work 6,000              (2,145)           3,855           

480,300         (248,805)      231,495      

Organization 26-004 BB Live App 14,000            (10,000)        4,000           
Organization 26-009 Grant Application Support 48,000            (24,000)        24,000        
Organization 26-013 Website Redesign 8,000              (5,040)           2,960           
Organization 26-016 Merch Store 3,500              (828)              2,672           
Organization 26-021 Townhall Series 8,000              (837)              7,163           

81,500            (40,705)        40,795        

Quality 26-010 Captain Jack's Tidebok 9,500              (9,500)           -                    
Quality 26-019 Fleet Scholarships for RSW Courses 8,000              (3,200)           4,800           

17,500            (12,700)        4,800           

Sustainability 23-037 UW Nush Lakes Research 25,000            25,000        
Sustainability 26-007 Sonar Project 345,000         (195,240)      149,760      
Sustainability 26-011 Drone Study 43,366            (47,674)        (4,308)         
Sustainability 26-022 BBSRI Port Moller & At-sea Genetics 110,000         (50,000)        60,000        
Sustainability 26-027 BBSRI Science Projects (Weir, ASL, Outboard) 155,000         (77,500)        77,500        

678,366         (370,414)      307,952      

Total 1,257,666$    (672,624)$    585,042$   
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