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TO: BBRSDA - BOARD OF DIRECTORS   

FROM: THE FORAKER GROUP FINANCIAL SHARED SERVICES 

SUBJECT: MARCH 2025 FINANCIAL STATEMENTS 

DATE: APRIL 28, 2025 

CC: LILANI DUNN, EXECUTIVE DIRECTOR 

 

Attached are the statement of financial position and related statement of activities (as a whole 
and by class) for Bristol Bay Regional Seafood Development Association (BBRSDA) for the 
period January 1, 2025 – March 31, 2025. These are preliminary, unaudited statements and 
subject to change after any required audit adjustments. 
 
The financial statements for BBRSDA are prepared on the accrual basis in accordance with 
generally accepted accounting principles (GAAP). 
 
BBRSDA has current assets of $5,054,043 and current liabilities of $132,075, net of the 
allowance for future performance on projects of $811,463. The unrestricted and undesignated 
current ratio at March 31 is 17.3 to 1.  That ratio is derived by dividing unrestricted and 
undesignated cash and accounts receivable by current liabilities (net of project allowances). As 
of March 31, unrestricted and undesignated working capital was $2,153,720. Unrestricted and 
undesignated working capital can be calculated by subtracting current liabilities from 
unrestricted and undesignated cash and accounts receivable. Liquidity is often measured by 
total working capital and analyzed using the current ratio.  
  
In reviewing the financial statement information, please note the items below: 
 
Statement of Financial Position 
 
Cash balances 
The General checking account and the Vanguard accounts have been reconciled through 
March 31, 2025. As of March 31, 2025, the organization had unrestricted cash of $5,044,043. 
Of that amount, $2,768,248 has been designated by the Board as a reserve. 
 
Liabilities 
Accounts payable on March 31, 2025, totaled $39,601, including revolving credit card 
balances. 
  
At the end of March, projects payable totaled $863,346, which are detailed on the last pages of 
the report. The Allowance for Conditional Projects Payable has been adjusted to reflect the 
$811,463 of projects not yet performed. 
 
Payroll Liabilities 
On March 31, 2025, BBRSDA had $40,592 in accrued payroll and related liabilities. Most of 
this relates to wages earned in March and paid in April. 
 
Restricted Net Assets 
All Net Assets are unrestricted; however, $2,768,248 has been designated as a reserve by the 
Board. 
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Statement of Activities 
 
Income 
BBRSDA has recognized $52,652 in interest income through March. 
 
Expenses 
Expenses through March totaled $1,148,961. 



Bristol Bay Regional Seafood Development Association

Statements of Financial Position (Unaudited)

As At March 31, 2025 and March 31, 2024

3/31/2025 3/31/2024 Change
ASSETS

Cash and equivalents:
Undesignated 2,275,796$       2,060,035$       215,760$            
Board designated:

Baseline reserve 2,500,000         2,500,000         -                             
Investment reserve 268,248            137,609            130,639              

Total board designated 2,768,248         2,637,609         130,639              
Total cash and equivalents 5,044,043         4,697,645         346,399              

Accounts receivable 10,000               20,000               (10,000)               
Prepaid expenses -                           -                           -                             

Total current assets 5,054,043         4,717,645         336,399              

Total assets 5,054,043$     4,717,645$     336,399$           

LIABILITIES & NET ASSETS

Accounts payable (including credit cards) 39,601$             27,949$             11,651$               
Projects payable

2025 projects 813,346            -                           813,346              
2024 projects -                           684,114            (684,114)             
2023 projects 50,000               55,000               (5,000)                  

Total projects payable 863,346            739,114            124,232              

Allowance for conditional projects payable (811,463)           (665,140)           (146,324)             
Accrued payroll 36,677               34,110               2,567                    
Payroll liabilities 3,915                  5,513                  (1,598)                  

Total Current Liabilities 132,075            141,547            (9,472)                  

Net assets - Unrestricted:
Undesignated 2,153,720         1,938,488         215,232              
Board designated 2,768,248         2,637,609         130,639              

Total unrestricted net assets 4,921,968         4,576,098         345,870              

Total liabilities and net assets 5,054,043$     4,717,645$     336,399$           

*Current Ratio 17.3                    14.7                    

*The current ratio represents an organization's liquidity, which is one indication of an organization's
ability to meet its current obligations. A current ratio greater than 1 is indicative of good liquidity.

FOR BOARD PURPOSES ONLY



Bristol Bay Regional Seafood Development Association

Statements of Activities - Consolidated Comparison (Unaudited)

For the Periods Ending March 31, 2025
Year to Date

Variance
3/31/2025 3/31/2024 Change Fav / (Unfav)

Income
4000 · Assessments -$                        -$                        -$                        N/A
4100 · Interest Income 52,652              59,580              (6,928)               -12%
4200 · Other Income -                          750                    (750)                  -100%

Total Income 52,652              60,330              (7,678)               -13%

Expense
6000 · Payroll Expenses 119,104            108,646            (10,457)            -10%
6105 · Licenses, Permits & Compliance -                          125                    125                    100%
6150 · Bank Fees 114                    69                       (45)                     -65%
6425 · Dues & Subscriptions 10,823              14,663              3,840                 26%
6830 · Non-board Travel 19,095              11,780              (7,315)               -62%
6840 · Conference, Convention, Meeting 4,921                 7,791                 2,870                 37%
6850 · Board Meeting 19,414              9,704                 (9,710)               -100%
7010 · Business Meals 204                    -                          (204)                  N/A
7020 · Computer & Internet 669                    622                    (46)                     -7%
7026 · Gifts -                          521                    521                    100%
7030 · Member Relations/Events 720                    258                    (462)                  -179%
7040 · Office Supplies 100                    229                    129                    56%
7050 · Postage, Shipping & Storage 661                    387                    (275)                  -71%
7060 · Telephone 982                    1,033                 52                       5%
7075 · Printing 1                         -                          (1)                       N/A
7076 · Newsletter/Member mailings -                          5,812                 5,812                 100%
7080 · Insurance 1,763                 1,763                 -                          0%
7100 · Professional Services:

7101 · Accounting Fees 15,629              13,936              (1,693)               -12%
7104 · Legal Fees 11,928              7,769                 (4,159)               -54%
7106 · Other Professional Services -                          899                    899                    100%

Total 7100 · Professional Services 27,557              22,604              (4,952)               -22%
7300 · Rent 1,120                 960                    (160)                  -17%
7600 · Discretionary 16,914              222                    (16,692)            -7530%
7825 · Board/Staff Projects 924,800            751,500            (173,300)          -23%

Total Expense 1,148,961        938,689            (210,272)          -22%

7800.1 Project allowance adjustment (756,463)          (610,140)          146,324            -24%

Total Change in Net Assets (339,846)$        (268,219)$        (71,627)$          27%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Consolidated (Unaudited)

For the Periods Ending March 31, 2025
Year to Date

Variance Budget
3/31/2025 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                     N/A 1,634,327$      1,634,327$      100%
4100 · Interest Income 52,652              30,000              22,652            76% 120,000            67,348              56%

Total Income 52,652              30,000              22,652            76% 1,754,327        1,701,676        97%

Expense
6000 · Payroll Expenses 119,104            117,986            (1,117)             -1% 520,567            401,463            77%
6105 · Licenses, Permits & Compliance -                          -                          -                        N/A 175                    175                    100%
6150 · Bank Fees 114                    120                    6                       5% 480                    366                    76%
6425 · Dues & Subscriptions 10,823              20,594              9,771              47% 28,206              17,383              62%
6830 · Non-board Travel 19,095              15,450              (3,645)             -24% 63,880              44,785              70%
6840 · Conference, Convention, Meeting 4,921                 9,950                 5,029              51% 22,550              17,629              78%
6850 · Board Meeting 19,414              22,600              3,186              14% 92,900              73,486              79%
7010 · Business Meals 204                    200                    (4)                     -2% 800                    596                    74%
7020 · Computer & Internet 669                    700                    31                    4% 3,050                 2,381                 78%
7026 · Gifts -                          250                    250                  100% 4,500                 4,500                 100%
7030 · Member Relations/Events 720                    -                          (720)                N/A 21,000              20,280              97%
7040 · Office Supplies 100                    225                    125                  56% 900                    800                    89%
7050 · Postage, Shipping & Storage 661                    1,160                 499                  43% 3,465                 2,804                 81%
7060 · Telephone 982                    1,095                 113                  10% 4,380                 3,398                 78%
7075 · Printing 1                         150                    149                  99% 1,900                 1,899                 100%
7076 · Newsletter/Member mailings -                          3,000                 3,000              100% 10,000              10,000              100%
7080 · Insurance 1,763                 1,900                 137                  7% 4,700                 2,937                 62%
7100 · Professional Services:

7101 · Accounting Fees 15,629              15,300              (329)                -2% 56,000              40,371              72%
7104 · Legal Fees 11,928              6,000                 (5,928)             -99% 74,000              62,073              84%
7106 · Other Professional Services -                          6,725                 6,725              100% 34,600              34,600              100%

Total 7100 · Professional Services 27,557              28,025              469                  2% 164,600            137,044            83%
7300 · Rent 1,120                 960                    (160)                -17% 3,840                 2,720                 71%
7600 · Discretionary 16,914              3,288                 (13,627)          -414% 19,750              2,836                 14%
7825 · Board/Staff Projects 924,800            924,800            -                        0% 924,800            -                          0%

Total Expense 1,148,961        1,152,453        3,491              0% 1,896,443        747,482            39%

7800.1 Project allowance adjustment (756,463)          -                          756,463         N/A -                          756,463            N/A

Total Change in Net Assets (339,846)$        (1,122,453)$    782,607$       -70% (142,116)$        197,731$         -139%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Organization (Unaudited)

For the Period Ending March 31, 2025
Year to Date

Variance Budget
3/31/2025 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                      -$                      -$                        N/A 1,634,327$      1,634,327$   100%
4100 · Interest Income 52,652            30,000            22,652              76% 120,000            67,348            56%

Total Income 52,652            30,000            22,652              76% 1,754,327        1,701,676      97%

Expense
6000 · Payroll Expenses 33,703            23,247            (10,457)            -45% 138,959            105,256         76%
6425 · Dues & Subscriptions 2,288              12,095            9,807                 81% 18,360              16,072            88%
6830 · Non-board Travel 11,942            7,000              (4,942)               -71% 35,500              23,558            66%
6840 · Conference, Convention, Meeting 180                  -                        (180)                  N/A 900                    720                  80%
6850 · Board Meeting 14,163            20,600            6,437                 31% 77,900              63,737            82%
7026 · Gifts -                        250                  250                    100% 1,000                 1,000              100%
7030 · Member Relations/Events 720                  -                        (720)                  N/A 21,000              20,280            97%
7040 · Office Supplies 45                    75                    30                       39% 300                    255                  85%
7050 · Postage, Shipping & Storage 630                  435                  (195)                  -45% 815                    185                  23%
7075 · Printing -                        150                  150                    100% 1,900                 1,900              100%
7076 · Newsletter/Member mailings -                        3,000              3,000                 100% 10,000              10,000            100%
7100 · Professional Services:

7104 · Legal Fees -                        3,000              3,000                 100% 12,000              12,000            100%
7106 · Other Professional Services -                        2,500              2,500                 100% 7,700                 7,700              100%

Total 7100 · Professional Services -                        5,500              5,500                 100% 19,700              19,700            100%
7600 · Discretionary 6,772              2,850              (3,922)               -138% 11,400              4,628              41%
7700 · Pandemic Expenses -                        -                        -                          N/A -                          -                        N/A
7825 · Board/Staff Projects 105,000         105,000         -                          0% 105,000            -                        0%

Total Expense 175,444         180,202         4,758                 3% 442,734            267,290         60%

7800.1 Project allowance adjustment (78,718)          -                        78,718              N/A -                          78,718            N/A

Total Change in Net Assets (44,074)$        (150,202)$     106,128$         -71% 1,311,593$      1,355,667$   103%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Administration (Unaudited)

For the Period Ending March 31, 2025
Year to Date

Variance Budget
3/31/2025 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                    -$                    -$                 N/A -$                    -$                    N/A

Total Income -                      -                      -                   N/A -                      -                      N/A

Expense
6000 · Payroll Expenses 25,841          30,475          4,633          15% 122,593       96,751          79%
6105 · Licenses, Permits & Compliance -                      -                      -                   N/A 175                175                100%
6150 · Bank Fees 114                120                6                  5% 480                366                76%
6425 · Dues & Subscriptions 1,865            1,899            34                2% 3,096            1,231            40%
7020 · Computer & Internet 600                700                100             14% 2,800            2,200            79%
7040 · Office Supplies 55                   150                95                64% 600                545                91%
7050 · Postage, Shipping & Storage 31                   150                119             79% 600                569                95%
7060 · Telephone 982                1,095            113             10% 4,380            3,398            78%
7080 · Insurance 1,763            1,900            137             7% 4,700            2,937            62%
7100 · Professional Services:

7101 · Accounting Fees 15,629          15,300          (329)            -2% 56,000          40,371          72%
7106 · Other Professional Services -                      4,225            4,225          100% 16,900          16,900          100%

Total 7100 · Professional Services 15,629          19,525          3,896          20% 72,900          57,271          79%
7300 · Rent 1,120            960                (160)            -17% 3,840            2,720            71%

Total Expense 48,000          56,974          8,974          16% 216,164       168,163       78%

Total Change in Net Assets (48,000)$      (56,974)$      8,974$       -16% (216,164)$   (168,163)$   78%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Marketing (Unaudited)

For the Period Ending March 31, 2025
Year to Date

Variance Budget
3/31/2025 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                     N/A -$                        -$                        N/A

Total Income -                          -                          -                        N/A -                          -                          N/A

Expense
6000 · Payroll Expenses 41,790              44,222              2,432              5% 178,845           137,055           77%
6425 · Dues & Subscriptions 6,670                 6,600                 (70)                  -1% 6,750                 80                       1%
6830 · Non-board Travel 7,153                 8,450                 1,297              15% 21,630              14,477              67%
6840 · Conference, Convention, Meeting 4,741                 9,400                 4,659              50% 21,100              16,359              78%
6850 · Board Meeting 5,251                 2,000                 (3,251)            -163% 10,500              5,249                 50%
7010 · Business Meals 204                    200                    (4)                     -2% 800                    596                    74%
7020 · Computer & Internet 69                       -                          (69)                  N/A 250                    181                    73%
7026 · Gifts -                          -                          -                        N/A 3,500                 3,500                 100%
7050 · Postage, Shipping & Storage -                          225                    225                  100% 900                    900                    100%
7075 · Printing 1                         -                          (1)                     N/A -                          (1)                       N/A
7100 · Professional Services: -                          

7106 · Other Professional Services -                          -                          -                        N/A 10,000              10,000              100%
Total 7100 · Professional Services -                          -                          -                        N/A 10,000              10,000              100%
7600 · Discretionary 10,142              -                          (10,142)          N/A 5,450                 (4,692)               -86%
7825 · Board/Staff Projects 516,800           516,800           -                        0% 516,800           -                          0%

Total Expense 592,821           587,897           (4,924)            -1% 776,525           183,704           24%

7800.1 Project allowance adjustment (396,745)          -                          396,745         N/A -                          396,745           N/A

Total Change in Net Assets (196,076)$       (587,897)$       391,821$       -67% (776,525)$       (580,449)$       75%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Quality (Unaudited)

For the Period Ending March 31, 2025
Year to Date

Variance Budget
3/31/2025 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                    -$                    -$                    N/A -$                    -$                    N/A

Total Income -                      -                      -                      N/A -                      -                      N/A

Expense
6000 · Payroll Expenses 9,341             9,906             565                6% 39,624          30,283          76%
6830 · Non-board Travel -                      -                      -                      N/A 1,500             1,500             100%
6840 · Conference, Convention, Meeting -                      550                550                100% 550                550                100%
7050 · Postage, Shipping & Storage -                      100                100                100% 400                400                100%
7600 · Discretionary -                      438                438                100% 1,750             1,750             100%
7825 · Board/Staff Projects 163,000        163,000        -                      0% 163,000        -                      0%

Total Expense 172,341        173,993        1,652             1% 206,824        34,483          17%

7800.1 Project allowance adjustment (146,000)      -                      146,000        N/A -                      146,000        N/A

Total Change in Net Assets (26,341)$      (173,993)$    147,652$      -85% (206,824)$    (180,483)$    87%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Sustainability (Unaudited)

For the Period Ending March 31, 2025
Year to Date

Variance Budget
3/31/2025 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                        N/A -$                        -$                        N/A

Total Income -                          -                          -                          N/A -                          -                          N/A

Expense
6000 · Payroll Expenses 8,428                 10,137              1,709                 17% 40,546              32,119              79%
6830 · Non-board Travel -                          -                          -                          N/A 5,250                 5,250                 100%
6850 · Board Meeting -                          -                          -                          N/A 4,500                 4,500                 100%
7050 · Postage, Shipping & Storage -                          250                    250                    100% 750                    750                    100%
7100 · Professional Services:

7104 · Legal Fees 11,928              3,000                 (8,928)               -298% 62,000              50,073              81%
Total 7100 · Professional Services 11,928              3,000                 (8,928)               -298% 62,000              50,073              81%
7600 · Discretionary -                          -                          -                          N/A 1,150                 1,150                 100%
7825 · Board/Staff Projects 140,000            140,000            -                          0% 140,000            -                          0%

Total Expense 160,355            153,387            (6,969)               -5% 254,196            93,841              37%

7800.1 Project allowance adjustment (135,000)          -                          135,000            N/A -                          135,000            N/A

Total Change in Net Assets (25,355)$          (153,387)$        128,031$         -83% (254,196)$        (228,841)$        90%
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Bristol Bay Regional Seafood Development Association

Projects Payable Vendor Summary

For the Period Ending March 31, 2025

Division Project Number Name Liability Payments Balance
Marketing 25-001 Retail Support 60,000$          (27,766)$          32,234$           
Marketing 25-002 Retail Promotions 66,000            (16,500)             49,500              
Marketing 25-003 Retail / Food-service Promotions 150,000         (19,660)             130,340           
Marketing 25-004 AFDF Symphony of Seafoods 10,000            10,000              
Marketing 25-005 Point of Sale Costs 70,000            (34,471)             35,529              
Marketing 25-006 Digital Advertising (Boosts Meta + Google SEO) 16,800            (3,689)               13,111              
Marketing 25-007 RTC Hard costs transferred to us 4,000              4,000                
Marketing 25-008 Salmon Week Projects 28,000            (518)                  27,482              
Marketing 25-009 Hosting in BB 10,000            (2,320)               7,680                
Marketing 25-011 BBNC Marketing - Kraken 50,000            50,000              
Marketing 25-012 Samples 2,000              (1,867)               133                   
Marketing 25-013 Influencer Program 50,000            (13,265)             36,735              

516,800         (120,055)          396,745           

Organization 25-010 Grant Application Support 42,000            (14,000)             28,000              
Organization 25-014 KDLG Fisheries Report 30,000            30,000              
Organization 25-015 Merchant Store Project 3,500              (555)                  2,945                
Organization 25-016 Market Research + Presentations 10,000            (10,000)             -                         
Organization 25-017 Drill Instructor Training 4,000              4,000                
Organization 25-018 Informational Webinars 1,500              1,500                
Organization 25-019 Town Hall Series 8,000              (1,727)               6,273                
Organization 25-020 BBFA Support 6,000              6,000                

105,000         (26,282)             78,718              

Quality 25-021 RSW Apprentice Program Initial Disbursement 18,000            (4,500)               13,500              
Quality 25-022 RSW Fleet Scholarships 12,000            (4,500)               7,500                
Quality 25-023 Capt'n Jack's Tidebook 8,000              (8,000)               -                         
Quality 25-024 Skinpack Project 125,000         125,000           

163,000         (17,000)             146,000           

Sustainability 23-037 UW Nush Lakes Research 50,000            50,000              
Sustainability 23-039 UAF Eberhard Grad Student Stickleback Project 5,000              (5,000)               -                         
Sustainability 25-025 Port Moller Test Fishery 110,000         110,000           
Sustainability 25-026 CFBB Habitat Outreach 30,000            30,000              

195,000         (5,000)               190,000           

Total 979,800$       (168,337)$        811,463$         
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