
     

M-1 
 

TO:  BBRSDA - BOARD OF DIRECTORS   

FROM:  THE FORAKER GROUP FINANCIAL SHARED SERVICES 

SUBJECT:  DECEMBER 2024 FINANCIAL STATEMENTS 

DATE:     FEBRUARY 13, 2025 

CC:        LILANI DUNN, EXECUTIVE DIRECTOR 

 

Attached are the statement of financial position, related statement of activities (as a whole and 
by class) for Bristol Bay Regional Seafood Development Association (BBRSDA) for the period 
January 1, 2024 – December 31, 2024. These are preliminary, un-audited statements and 
subject to change after any required audit adjustments. 
 
The financial statements for BBRSDA are prepared on the accrual basis in accordance with 
generally accepted accounting principles (GAAP). 
 
BBRSDA has current assets of $5,362,606 and current liabilities of $107,600, net of the 
allowance for future performance on projects of $55,000. The unrestricted and undesignated 
current ratio at December 31 is 24.4 to 1.  That ratio is derived by dividing unrestricted and 
undesignated cash and accounts receivable by current liabilities (net of project allowances). As 
of December 31, unrestricted and undesignated working capital was $2,515,615. Unrestricted 
and undesignated working capital can be calculated by subtracting current liabilities from 
unrestricted and undesignated cash and accounts receivable. Liquidity is often measured by 
total working capital and analyzed using the current ratio.  
  
In reviewing the financial statement information, please note the items below: 
 
Statement of Financial Position 
 
Cash balances 

 

  

 

 

The General checking account has been reconciled through December 31, 2024. The Vanguard 
accounts have been reconciled through December 31, 2024. The organization has unrestricted 
cash as of December 31, 2024, of $5,345,426. Of that amount $2,739,391 has been designated 
by the Board as a reserve. 

Liabilities 
Accounts payable on December 31, 2024, totaled $15,122 and includes revolving credit card 
balances. 

Projects Payable totaled $111,587 at the end of December and are detailed on the last pages of 
the report. The Allowance for Conditional Projects Payable has been adjusted and reflects the 
dollar amount of projects not yet performed of $55,000. 

Payroll Liabilities 
On December 31, 2024, BBRSDA had $35,892 in accrued payroll and related liabilities. 
Most of this is related to wages earned in December and paid in January and a small 
amount is related to payroll tax liabilities paid on a quarterly cycle. 

Restricted Net Assets 
All Net Assets are unrestricted, however, $2,739,391 has been designated as a reserve by the 
Board. 
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Statement of Activities 
 
Income 
BBRSDA has recognized $1,651,822 in assessment income, $244,220 interest income and 
$750 other income through December. 
 
Expenses 
Expenses through December totaled $1,486,102. 



Bristol Bay Regional Seafood Development Association

Statements of Financial Position (Unaudited)

As At December 31, 2024 and December 31, 2023

12/31/2024 12/31/2023 Change
ASSETS

Cash and equivalents:
Undesignated 2,606,035$       2,358,407$       247,628$            
Board designated:

Baseline reserve 2,500,000         2,500,000         -                             
Investment reserve 239,391            103,224            136,168              

Total board designated 2,739,391         2,603,224         136,168              
Total cash and equivalents 5,345,426         4,961,631         383,795              

Accounts receivable 10,000               20,904               (10,904)               
Prepaid expenses 7,180                  7,168                  12                          

Total current assets 5,362,606         4,989,703         372,903              

Total assets 5,362,606$     4,989,703$     372,903$           

LIABILITIES & NET ASSETS

Accounts payable (including credit cards) 15,122$             17,484$             (2,363)$               
Projects payable

2024 projects 56,587               -                           56,587                 
2023 projects 55,000               76,810               (21,810)               

Total projects payable 111,587            76,810               34,776                 

Allowance for conditional projects payable (55,000)             (55,000)             -                             
Accrued payroll 33,933               93,720               (59,787)               
Payroll liabilities 1,959                  12,372               (10,413)               

Total Current Liabilities 107,600            145,387            (37,787)               

Net assets - Unrestricted:
Undesignated 2,515,615         2,241,093         274,522              
Board designated 2,739,391         2,603,224         136,168              

Total unrestricted net assets 5,255,006         4,844,317         410,690              

Total liabilities and net assets 5,362,606$     4,989,703$     372,903$           

*Current Ratio 24.4                    16.4                    

*The current ratio represents an organization's liquidity, which is one indication of an organization's
ability to meet its current obligations. A current ratio greater than 1 is indicative of good liquidity.

FOR BOARD PURPOSES ONLY



Bristol Bay Regional Seafood Development Association

Statements of Activities - Consolidated Comparison (Unaudited)

For the Periods Ending December 31, 2024
Year to Date

Variance
12/31/2024 12/31/2023 Change Fav / (Unfav)

Income
4000 · Assessments 1,651,822$      3,814,485$      (2,162,663)$    -57%
4100 · Interest Income 244,220            208,204            36,016              17%
4200 · Other Income 750                    422                    328                    78%

Total Income 1,896,792        4,023,111        (2,126,319)      -53%

Expense
6000 · Payroll Expenses 500,663            662,496            161,833            24%
6100 · Advertising -                          5,000                 5,000                 100%
6105 · Licenses, Permits & Compliance 250                    150                    (100)                  -67%
6150 · Bank Fees 533                    841                    309                    37%
6425 · Dues & Subscriptions 31,857              32,081              224                    1%
6830 · Non-board Travel 47,720              55,301              7,581                 14%
6840 · Conference, Convention, Meeting 24,620              27,464              2,843                 10%
6850 · Board Meeting 58,876              91,983              33,107              36%
7010 · Business Meals 514                    313                    (201)                  -64%
7015 · Charitable Contributions 2,000                 770                    (1,230)               -160%
7020 · Computer & Internet 2,620                 2,925                 305                    10%
7025 · Finance Charge 285                    -                          (285)                  N/A
7026 · Gifts 5,084                 3,913                 (1,171)               -30%
7030 · Member Relations/Events 18,603              10,665              (7,938)               -74%
7040 · Office Supplies 739                    788                    49                       6%
7050 · Postage, Shipping & Storage 505                    808                    303                    37%
7060 · Telephone 3,860                 4,738                 879                    19%
7075 · Printing 222                    491                    269                    55%
7076 · Newsletter/Member mailings 8,507                 10,754              2,247                 21%
7080 · Insurance 3,276                 4,383                 1,107                 25%
7100 · Professional Services:

7101 · Accounting Fees 46,291              49,529              3,239                 7%
7104 · Legal Fees 57,230              132,782            75,552              57%
7106 · Other Professional Services 3,459                 12,779              9,319                 73%

Total 7100 · Professional Services 106,980            195,090            88,110              45%
7300 · Rent 3,695                 3,115                 (580)                  -19%
7600 · Discretionary 4,002                 40,755              36,753              90%
7825 · Board/Staff Projects 660,692            2,282,851        1,622,160        71%

Total Expense 1,486,102        3,437,677        1,951,575        57%

7800.1 Project allowance adjustment -                          (23,572)            (23,572)            100%

Total Change in Net Assets 410,690$         609,006$         (198,316)$        -33%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Consolidated (Unaudited)

For the Periods Ending December 31, 2024
Year to Date

Variance Budget
12/31/2024 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments 1,651,822$      1,651,822$      -$                     0% 1,651,822$      0$                       0%
4100 · Interest Income 244,220            115,000            129,220         112% 115,000            (129,220)          -112%
4200 · Other Income 750                    -                          750                  N/A -                          (750)                  N/A

Total Income 1,896,792        1,766,822        129,970         7% 1,766,822        (129,970)          -7%

Expense
6000 · Payroll Expenses 500,663            482,304            (18,359)          -4% 482,304            (18,359)            -4%
6105 · Licenses, Permits & Compliance 250                    175                    (75)                   -43% 175                    (75)                     -43%
6150 · Bank Fees 533                    480                    (53)                   -11% 480                    (53)                     -11%
6425 · Dues & Subscriptions 31,857              31,189              (668)                -2% 31,189              (668)                  -2%
6830 · Non-board Travel 47,720              42,750              (4,970)             -12% 42,750              (4,970)               -12%
6840 · Conference, Convention, Meeting 24,620              24,070              (550)                -2% 24,070              (550)                  -2%
6850 · Board Meeting 58,876              65,000              6,124              9% 65,000              6,124                 9%
7010 · Business Meals 514                    800                    286                  36% 800                    286                    36%
7020 · Computer & Internet 2,620                 2,650                 30                    1% 2,650                 30                       1%
7026 · Gifts 5,084                 4,950                 (134)                -3% 4,950                 (134)                  -3%
7030 · Member Relations/Events 18,603              19,500              897                  5% 19,500              897                    5%
7040 · Office Supplies 739                    900                    161                  18% 900                    161                    18%
7050 · Postage, Shipping & Storage 505                    3,840                 3,335              87% 3,840                 3,335                 87%
7060 · Telephone 3,860                 4,480                 620                  14% 4,480                 620                    14%
7075 · Printing 222                    1,900                 1,678              88% 1,900                 1,678                 88%
7076 · Newsletter/Member mailings 8,507                 10,000              1,493              15% 10,000              1,493                 15%
7080 · Insurance 3,276                 5,150                 1,874              36% 5,150                 1,874                 36%
7100 · Professional Services:

7101 · Accounting Fees 46,291              55,500              9,209              17% 55,500              9,209                 17%
7104 · Legal Fees 57,230              74,000              16,770            23% 74,000              16,770              23%
7106 · Other Professional Services 3,459                 11,095              7,636              69% 11,095              7,636                 69%

Total 7100 · Professional Services 106,980            140,595            33,615            24% 140,595            33,615              24%
7300 · Rent 3,695                 3,840                 145                  4% 3,840                 145                    4%
7600 · Discretionary 4,002                 19,752              15,750            80% 19,752              15,750              80%
7825 · Board/Staff Projects 660,692            1,018,000        357,308         35% 1,018,000        357,308            35%

Total Expense 1,486,102        1,882,325        396,223         21% 1,882,325        396,223            21%

Total Change in Net Assets 410,690$         (115,503)$        526,193$       -456% (115,503)$        (526,193)$        456%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Organization (Unaudited)

For the Period Ending December 31, 2024
Year to Date

Variance Budget
12/31/2024 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments 1,651,822$   1,651,822$   -$                        0% 1,651,822$      0$                     0%
4100 · Interest Income 244,220         115,000         129,220            112% 115,000            (129,220)        -112%

Total Income 1,896,042      1,766,822      129,220            7% 1,766,822        (129,220)        -7%

Expense
6000 · Payroll Expenses 118,467         142,326         23,859              17% 142,326            23,859            17%
6425 · Dues & Subscriptions 26,374            19,077            (7,297)               -38% 19,077              (7,297)             -38%
6830 · Non-board Travel 22,373            25,000            2,627                 11% 25,000              2,627              11%
6840 · Conference, Convention, Meeting 850                  3,570              2,720                 76% 3,570                 2,720              76%
6850 · Board Meeting 52,995            61,000            8,005                 13% 61,000              8,005              13%
7010 · Business Meals 178                  -                        (178)                  N/A -                          (178)                N/A
7015 · Charitable Contributions 2,000              -                        (2,000)               N/A -                          (2,000)             N/A
7020 · Computer & Internet 63                    -                        (63)                     N/A -                          (63)                   N/A
7026 · Gifts 1,199              1,450              251                    17% 1,450                 251                  17%
7030 · Member Relations/Events 18,603            19,500            897                    5% 19,500              897                  5%
7040 · Office Supplies 268                  300                  32                       11% 300                    32                    11%
7050 · Postage, Shipping & Storage 398                  790                  392                    50% 790                    392                  50%
7075 · Printing 222                  1,900              1,678                 88% 1,900                 1,678              88%
7076 · Newsletter/Member mailings 8,507              10,000            1,493                 15% 10,000              1,493              15%
7100 · Professional Services:

7104 · Legal Fees 4,714              12,000            7,287                 61% 12,000              7,287              61%
7106 · Other Professional Services 3,459              10,195            6,736                 66% 10,195              6,736              66%

Total 7100 · Professional Services 8,173              22,195            14,022              63% 22,195              14,022            63%
7600 · Discretionary 3,501              11,400            7,899                 69% 11,400              7,899              69%
7825 · Board/Staff Projects 126,012         158,000         31,988              20% 158,000            31,988            20%

Total Expense 390,182         476,508         86,326              18% 476,508            86,326            18%

Total Change in Net Assets 1,505,859$   1,290,314$   215,546$         17% 1,290,314$      (215,545)$     -17%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Administration (Unaudited)

For the Period Ending December 31, 2024
Year to Date

Variance Budget
12/31/2024 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                    -$                    -$                 N/A -$                    -$                    N/A

Total Income -                      -                      -                   N/A -                      -                      N/A

Expense
6000 · Payroll Expenses 146,889       86,615          (60,274)     -70% 86,615          (60,274)        -70%
6105 · Licenses, Permits & Compliance 250                175                (75)              -43% 175                (75)                 -43%
6150 · Bank Fees 533                480                (53)              -11% 480                (53)                 -11%
6425 · Dues & Subscriptions 3,315            3,204            (111)            -3% 3,204            (111)              -3%
7020 · Computer & Internet 2,400            2,400            -                   0% 2,400            -                      0%
7025 · Finance Charge 285                -                      (285)            N/A -                      (285)              N/A
7040 · Office Supplies 471                600                129             22% 600                129                22%
7050 · Postage, Shipping & Storage 23                   600                577             96% 600                577                96%
7060 · Telephone 3,860            4,480            620             14% 4,480            620                14%
7080 · Insurance 3,276            5,150            1,874          36% 5,150            1,874            36%
7100 · Professional Services:

7101 · Accounting Fees 46,291          55,500          9,209          17% 55,500          9,209            17%
7106 · Other Professional Services -                      900                900             100% 900                900                100%

Total 7100 · Professional Services 46,291          56,400          10,109       18% 56,400          10,109          18%
7300 · Rent 3,695            3,840            145             4% 3,840            145                4%
7600 · Discretionary 428                -                      (428)            N/A -                      (428)              N/A

Total Expense 211,714       163,944       (47,770)     -29% 163,944       (47,770)        -29%

Total Change in Net Assets (211,714)$   (163,944)$   (47,770)$   29% (163,944)$   47,770$        -29%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Marketing (Unaudited)

For the Period Ending December 31, 2024
Year to Date

Variance Budget
12/31/2024 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                     N/A -$                        -$                        N/A
4200 · Other Income 750                    -                          750                  N/A -                          (750)                  N/A

Total Income 750                    -                          750                  N/A -                          (750)                  N/A

Expense
6000 · Payroll Expenses 178,818           142,114           (36,704)          -26% 142,114           (36,704)            -26%
6425 · Dues & Subscriptions 2,168                 8,908                 6,740              76% 8,908                 6,740                 76%
6830 · Non-board Travel 23,507              15,500              (8,007)            -52% 15,500              (8,007)               -52%
6840 · Conference, Convention, Meeting 23,265              20,000              (3,265)            -16% 20,000              (3,265)               -16%
6850 · Board Meeting 2,582                 2,000                 (582)                -29% 2,000                 (582)                  -29%
7010 · Business Meals 336                    800                    464                  58% 800                    464                    58%
7020 · Computer & Internet 157                    250                    93                    37% 250                    93                       37%
7026 · Gifts 3,885                 3,500                 (385)                -11% 3,500                 (385)                  -11%
7050 · Postage, Shipping & Storage 84                       900                    816                  91% 900                    816                    91%
7600 · Discretionary -                          5,450                 5,450              100% 5,450                 5,450                 100%
7825 · Board/Staff Projects 418,454           538,000           119,546         22% 538,000           119,546           22%

Total Expense 653,258           737,422           84,164            11% 737,422           84,164              11%

Total Change in Net Assets (652,508)$       (737,422)$       84,914$         -12% (737,422)$       (84,914)$          12%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Quality (Unaudited)

For the Period Ending December 31, 2024
Year to Date

Variance Budget
12/31/2024 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                    -$                    -$                    N/A -$                    -$                    N/A

Total Income -                      -                      -                      N/A -                      -                      N/A

Expense
6000 · Payroll Expenses 30,008          36,474          6,466             18% 36,474          6,466             18%
6830 · Non-board Travel 1,047             1,500             453                30% 1,500             453                30%
6840 · Conference, Convention, Meeting 505                500                (5)                    -1% 500                (5)                    -1%
7050 · Postage, Shipping & Storage -                      800                800                100% 800                800                100%
7600 · Discretionary 73                   1,752             1,679             96% 1,752             1,679             96%
7825 · Board/Staff Projects 19,688          189,000        169,312        90% 189,000        169,312        90%

Total Expense 51,321          230,026        178,705        78% 230,026        178,705        78%

7800.1 Project allowance adjustment -                      -                      -                      N/A -                      -                      N/A

Total Change in Net Assets (51,321)$      (230,026)$    178,705$      -78% (230,026)$    (178,705)$    78%
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Bristol Bay Regional Seafood Development Association

Statements of Activities - Sustainability (Unaudited)

For the Period Ending December 31, 2024
Year to Date

Variance Budget
12/31/2024 Budget Change Fav / (Unfav) Full Year Remaining

Income
4000 · Assessments -$                        -$                        -$                        N/A -$                        -$                        N/A

Total Income -                          -                          -                          N/A -                          -                          N/A

Expense
6000 · Payroll Expenses 26,480              74,775              48,295              65% 74,775              48,295              65%
6830 · Non-board Travel 792                    750                    (42)                     -6% 750                    (42)                     -6%
6850 · Board Meeting 3,299                 2,000                 (1,299)               -65% 2,000                 (1,299)               -65%
7050 · Postage, Shipping & Storage -                          750                    750                    100% 750                    750                    100%
7100 · Professional Services:

7104 · Legal Fees 52,516              62,000              9,484                 15% 62,000              9,484                 15%
7600 · Discretionary -                          1,150                 1,150                 100% 1,150                 1,150                 100%
7825 · Board/Staff Projects 96,538              133,000            36,462              27% 133,000            36,462              27%

Total Expense 179,626            274,425            94,799              35% 274,425            94,799              35%

Total Change in Net Assets (179,626)$        (274,425)$        94,799$            -35% (274,425)$        (94,799)$          35%
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Bristol Bay Regional Seafood Development Association

Projects Payable Vendor Summary

For the Period Ending December 31, 2024

Division Project Number Name Liability Payments Balance
Marketing 24-001 Christine Fanning Communications 38,170$          (38,170)$          -$                       
Marketing 24-002 MRJ and Associates 66,000            (66,000)             -                         
Marketing 24-003 Retail Promotions Projects 63,542            (63,542)             -                         
Marketing 24-006 Influencer Program 52,096            (52,096)             -                         
Marketing 24-007 Cruise Line / Food Service Consultant 17,476            (17,476)             -                         
Marketing 24-009 Alaska Fisheries Development Foundation 10,000            (10,000)             -                         
Marketing 24-011 Content Creation 20,575            (20,575)             -                         
Marketing 24-012 Marketing Events & Digital Boosts 13,203            (13,203)             -                         
Marketing 24-015 Point of Sales Costs - Project 63,751            (63,751)             -                         
Marketing 24-016 Samples 1,380              (1,380)               -                         
Marketing 24-019 RTC Hard Costs 385                  (385)                  -                         
Marketing 24-020 Chef Program / Fam Trip / Salmon Week 21,993            (21,993)             -                         
Marketing 24-021 BBNC Marketing - Kraken 50,000            (50,000)             -                         

418,572         (418,572)          -                         

Organization 23-040 Collier, Barry D. 60,311            (60,311)             -                         
Organization 24-010 Merchant Store Project 3,835              (3,835)               -                         
Organization 24-014 Market Research Presentations 10,000            (10,000)             -                         
Organization 24-017 KDLG 30,000            (30,000)             -                         
Organization 24-018 Grant Application Support 25,000            (25,000)             -                         

129,145         (129,145)          -                         

Quality 24-013 RSW Reimbursements 6,000              (6,000)               -                         
Quality 24-022 RSW Scholarships 4,700              (4,700)               -                         
Quality 24-023 Skinpack Project 8,988              (8,988)               -                         

19,688            (19,688)             -                         

Sustainability 23-037 University of Washington {v} 50,000            50,000              
Sustainability 23-039 Elena Eberhardt 5,000              5,000                
Sustainability 24-005 Commercial Fishermen for Bristol Bay 28,000            (28,000)             -                         
Sustainability 24-008 BBSRI 78,538            (78,538)             -                         
Sustainability 24-024 Research Project -                        -                         

161,538         (106,538)          55,000              

Total 728,944$       (673,944)$        55,000$           
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