
 

 

 
 
 

BBRSDA Board Meeting Minutes 
May 13, 2026 at 1pm AKT 

Teleconference 
 

1. Call to Order/Establishment of Quorum 
Morgan called the meeting to order at 1:01pm AKT. A quorum was established. 
 
Present were board members Doug Morgan, Mark Niver, Sean Guffey, Fritz 
Johnson, Casey Coupchiak, and Doug Elwell, staff Lilani Dunn, Becky Machain, 
Frances Bursch, and Mariah Clemens, and members Chris Hager and Janis Harsila.  

 
2. Member Comments 

There were no member comments. 
 

3. Approval of Previous Minutes 
a. March 4, 2026 

Johnson moved and Niver seconded to approve the meeting minutes from March 4, 
2026.  
 
Johnson requested that the minutes reflect more specifically which parties filed 
briefings for or against the Pebble Mine, as it was not clear. Clemens confirmed she 
would update the minutes to clarify this point. 
 

4. Approval of Agenda 
Elwell motioned and Niver seconded to approve the agenda.  
 

5. Executive Director Report 
Dunn provided a verbal update to accompany the provided ED report, highlighting 
recent program activity, trade show engagement, catch requirements, USDA and 
state policy updates, and grants. Discussion focused on EU chain-of-custody 
requirements, extension requests, possible demonstrations for EU officials, and 
internal grant policy development. 
 
 



 

 

6. Program Updates & Committee Business 
a. Sustainability Program 

i. Approval of BBFC 2026 Project Proposal as recommended by 
Sustainability Committee  

 
Dunn reported the recommendation from the sustainability committee to fund 
$155,000 to BBFC for a weir ($101,000), outboard ($9,000) and ASL ($45,000) 
projects. Dunn and Morgan confirmed that this was within our 2026 budget, with 
these funds being moved from sonar budget bucket. Morgan also confirmed that 
the ASL project would take place in both Dillingham and Naknek this summer.  
 
Coupchiak moved and Niver seconded to approve funding $155,000 to BBFC 
projects. There was no discussion. Motion carried with unanimous consent. 
 
Coupchiak emphasized that it is a good idea to help BBFC collect the data they need 
for the Alaska Board of Fish cycle.  
 
Bursch provided a verbal update on the sonar project, thanking Morgan for the 
work he did to establish required permits and insurance for implementing the 
sonar unit. The insurance cost for 2026 is $5,500 is within budget, and Machain is 
researching insurance with reduced cost for 2027. Morgan added that the 
contractors are arriving in King Salmon on May 25th and are on track to implement 
starting June 1. Guffey reported that local sportfishing lodges have agreed to keep 
an eye on the sonar unit through the season. Machain clarified that this project had 
$500,000 allocated for 2026, and the contract with Sea Signal is $290,000 and 
$5,500 in insurance are the current expenditures for the 2026 sonar budget.  
 
Bursch provided a verbal update on the aerial drone salmon enumeration project 
funded by the Acme Smoked Fish foundation, reporting that the equipment was 
being tested successfully and that recruitment efforts were underway to hire 
technicians for the project.  
 

b. Finance 
 
Machain reported completion of Vanguard account transitions from a treasury to a 
brokerage account after complex wet-signature requirements across four states 
and planned a pre-season funds transfer to cover operations. The finance 



 

 

committee plans a meeting before the season and auditors are meeting with staff 
tomorrow to finalize an engagement that will run from May through the season, 
with fee negotiations underway. The group discussed liability for seasonal 
technicians, confirming the organization would employ and cover payroll and 
benefits with potential BBEDC reimbursement if hires are local, and acknowledged 
the grant does not cover all associated costs. Clemens reported being optimistic 
about the hiring timeline despite the short turnaround, with several qualified 
applications received within the past day. 
 

c. Marketing Program  
Dunn provided a verbal update and described reduced meeting frequency in April 
and May in favor of email updates. Dunn outlined upcoming FAM trip with three 
chefs in Dillingham and Naknek and a July retail FAM trip in Bristol Bay. Dunn 
reported high demand, constrained inventory, rising wholesale prices for 2026 
commitments, continued planning for future demos, a new nutrition point-of-sale 
promotion, migration and redesign of the Fish Finder to a new host, and a planned 
launch of the new organization website before June. 
 

d. Outreach/Organization 
i. Approval of Grants Management Policy & Procurement 

Policy for Federal Awards  
 
Machain presented Grants Management and Procurement policies draft, 
highlighting edits that aligned signer thresholds to the BBRSDA finance policy, 
allowing Lilani to sign payments under $50,000 and requiring two executive officers 
for contracts above $50,000—and updated the federal single-audit threshold to 
$1M.   
 
Johson motioned and Elwell second to approve the Grants Management Policy and 
the Procurement Policy for Federal Awards as written.  Motion carried with 
unanimous consent. 
 
Dunn noted that BBRSDA has recently received a grant for planning strategy to get 
Bristol Bay sockeye salmon to indigenous communities in the Pacific northwest and 
Alaska and that these updated policies apply to both this grant and other potential 
grants in the future.  
 



 

 

Johnson summarized historical RSDA support of the KDLG radio station and noted 
that KDLG’s proposal for this year was unfortunately late for BBRSDA’s funding 
cycle and was not able to be approved.  
 
Elwell reported that the insurance program from Sea Mountain Insurance for 
Bristol Bay vessels is now open. The opportunity has the potential to save our 
members some money and the fleet has expressed some interest. Kirk Johansen at 
Sea Mountain Insurance is enthusiastic about the program.  
 
Bursch provided a verbal update on the Bristol Bay Live app progress, with plans to 
launch by June 1. The app has included BBRSDA information, including interactive 
quality handling information, in a way that does not distract from the in-season use 
of the app.  
 
Bursch reported the University of Washington Alaska Salmon Program Forecast 
Webinar was well-attended with over 80 people watching live and over 150 
registered. The webinar is valued by the fleet and highly utilized. Industry press 
attended the webinar and at least two articles have been written based on what 
was presented there.  
 
Bursch noted ongoing member discounts with Alaska Airlines and Guardian 
medevac membership. This information, and other information is being 
communicated to the fleet via the Waypoints newsletter with over 1500 
subscribers, and social media, with increasing audiences there.  
 

e. Quality 
Bursch reported that the Capt’n Jack’s Bristol Bay almanacs are available with 
quality information and RSDA information included. About 1600 almanacs are sold 
annually, making it a good way to get this information to the fleet.  
 
Bursch also shared that BBRSDA has contracted Ben Allen of Wild North Seafood 
for an RSW technician apprentice in 2026 and that there is an IMS RSW operator 
class on June 5 in Naknek.  
 

7. Good of the Order 



 

 

Coupchiak will attend the October 28–29 Board of Fish session in Anchorage to 
observe and consider avenues for Bristol Bay engagement and commercial 
fisheries advocacy. 
 

8. Future Meetings, Events, and Agenda Items 
BBRSDA in BB: June 9-10 (DLG), June 11-12 (Naknek) 
Chef FAM Trip: June 13-16 
Retail FAM Trip: July 6-8 
 

9.  Adjourn  
 
Johnson motioned and Elwell seconded to adjourn. Meeting adjourned at 2:03 pm 
AKT. 
 
 
Total meeting time: 1hour 2 min 
Board members in attendance: Morgan, Elwell, Guffey, Coupchiak, Johnson, Guffey, and 
Niver. 
 


