
 

 
 

 

 

 

 

Bristol Bay RSDA Project Proposal Instructions 

INTRODUCTION 

The Bristol Bay Regional Seafood Development Association’s (BBRSDA) mission is to 

maximize the value of the Bristol Bay fishery for the benefit of its members. This is largely 

accomplished by funding projects using monies from a 1% fleet-approved assessment on 

the value of salmon driftnet landings. BBRSDA was legislatively created for the following 

purposes, and proposed projects must fit into at least one of the items below: 

(A) promotion of seafood and seafood byproducts that are harvested in the 

region and processed for sale; 

(B) promotion of improvements to the commercial fishing industry and 

infrastructure in the seafood development region; 

(C) establishment of education, research, advertising, or sales promotion 

programs for seafood products harvested in the region;  

(D) preparation of market research and product development plans for the 

promotion of seafood and their by-products that are harvested in the region 

and processed for sale; 

(E) cooperation with the Alaska Seafood Marketing Institute and other public 

or private boards, organizations, or agencies engaged in work or activities 

similar to the work of the organization including entering into contracts for 

joint programs of consumer education, sales promotion, quality control, 

advertising, and research in the production, processing, or distribution of 

seafood harvested in the region; 

(F) cooperation with commercial fishermen, fishermen's organizations, 

seafood processors, the Alaska Fisheries Development Foundation, the 

Fisheries Industrial Technology Center, state and federal agencies, and other 

relevant persons and entities to investigate market reception to new seafood 

product forms and to develop commodity standards and future markets for 

seafood products. 

Accepted projects will be consistent with BBRSDA’s core purpose and strategic plan to 

improve quality and value, support research, conduct marketing and promotion, maintain 

sustainability of the fishery, and strengthen the organization. Based on Internal Revenue 

Service 501(c))6) requirements, the organization must be primarily engaged in the 

improvement of a common business interest and not in the performance of “particular 



  
 

 
 

 
 

 
 

services” to individual persons (inurement). Further, the proposed project should aim to 

accrue project benefits proportionately amongst the range of participating fishing districts, 

gear types, permit classes, or member residency in conducting its business. 

PROPOSAL EVALUATION & EXECUTION PROCESS 

Projects are evaluated and funded through an efficient and straightforward process:  

1. Proposals are solicited by BBRSDA or may be submitted at any time by 

potential partners.  

2. Staff reviews the proposal to ensure completeness and compliance with 

organizational goals and funding abilities.   

3. A BBRSDA committee reviews and evaluates the proposal. The committee 

will either recommend funding for, reject, table, or request more information 

about the proposed project.  

4. The BBRSDA Board of Directors considers the proposal and votes on 

whether to fund the project.  

5. Staff creates a project agreement with those partners selected for funding, 

and the project is executed.  

BBRSDA will consider, but is not limited to, the following guidance in making its project 

selections. 

1. The BBRSDA has a preference for cost sharing with others and for the 

potential project recipient to provide a significant source of funding. 

2. The BBRSDA does not seek to own any physical assets, such as equipment 

or property. 

3. Projects funded by the BBRSDA must be available or provide benefits to all 

S03T permit holders, or be available to a relatively large portion of the fleet 

based on the funding requested). 

4. Single-year projects are preferred over multi-year projects. 

5. All project awards will be implemented by a contract stating terms, 

conditions, and required deliverables, including a final project report. 

In addition to proposals that conform to the statutory purposes of a regional seafood 

development association, the BBRSDA’s Articles of Incorporation, its Bylaws, and its Strategic 

Plan, preference may be given to projects and proposals that: 

1. Provide defined benefits to a broad number of BBRSDA members; 



  
 

 
 

 
 

 
 

2. Provide a return on investment; a benefit/cost analysis may be used to 

estimate impact(s) of a project; 

3. Are well researched, clearly written, and include a verifiable budget; 

4. Are self-sustaining in the near future and will not require ongoing financial 

assistance; 

5. Provide matching funds provided by the project recipient, i.e., higher rates 

of project support by the applicant are preferred; 

6. Supply information useful by the BBRSDA in future projects; and/or 

7. Provide solid means for evaluating project results after project conclusion. 

REQUIRED INFORMATION 

Proposals should be submitted electronically to info@bbrsda.com on single-sided 8 ½ x 11 

paper using 12-point font. The email subject line should read: “BBRSDA Project Proposal: 

INSERT PROJECT TITLE”. Full proposals must be submitted in the format detailed below. 

Proposals that do not meet these requirements will not be considered. Following a 

consistent proposal format allows the BBRSDA to more efficiently conduct business and 

make the best use of available funds.  

1. Project Principal(s) and Contractor (if not the Principal): Principal’s and 

Contractor’s (if not the Principal), contact information:  name, postal mailing 

address, email address, and phone number. 

2. Project Title: Brief descriptive project name. 

3. Project Strategy: Identification of the strategy from BBRSDA’s Strategic Plan 

addressed by the project and which statutory purpose the proposed project 

addresses. If applicable, explain how the project’s benefits will be distributed 

across the fleet.  

4. Project start date & end date, and a project timeline if applicable.  

5. Project Summary: A detailed project description. 

6. Proposed Project Deliverables and/or Accomplishments: Identify the work 

product(s) BBRSDA will receive from the project and/or what will be 

accomplished by funding the project. 

7. Total Project Cost: A detailed accounting of total project costs, including 

identification of all sources of project funding. 

8. Funding Requested: Amount requested from BBRSDA. 



  
 

 
 

 
 

 
 

9. Qualifications: A curriculum vitae, resume, or other 

documentation/explanation that demonstrates successful project 

management, expertise, and administration. 

10. Signed Acknowledgment:  Acknowledgment of having read BBRSDA’s 

Bylaws and Strategic Plan.  

11. Signed Agreement by all Project Principals and/or Partners: A signed 

statement of all project principals and/or partners demonstrating agreement 

to partner and perform the intended project. 

PROPOSAL PROCESSING TIMELINE 

Once submitted and accepted by BBRSDA staff, proposals will be put into a queue for 

evaluation by the appropriate committee. BBRSDA prefers to process proposals during the 

fall in coordination with its annual budgeting processes. In general, it is most advantageous 

to have proposals submitted by October 1 for funding in the following calendar year. 

However, proposals are accepted at any time of the year and BBRSDA may choose to fund 

projects which need to start and end sooner. Proposed projects submitted outside of the 

annual funding cycle are generally subjected to higher scrutiny, as they may require drawing 

on reserve funds and may not be possible to fund if monies are not available in the budget 

or the organization’s reserve accounts.    

 


