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The fishermen of Bristol Bay - one fleet with one future

Annual Member’s Meeting
Naknek, June 7th 

This year’s Annual Membership Meeting will be held in Naknek at the school auditorium on Saturday, June 7th, from 
2:00 to 4:00 PM. If you’re in town, we hope you will take a break from your boat projects to come by, welcome our new 
executive director, and let us know how we’re doing.

Bristol Bay Film to Splash at SIFF
A BBRSDA-funded documentary about Bristol Bay’s fishing 
families has been selected to play at this year’s Seattle 
International Film Festival, the largest and most well 
attended film festival in the United States.

The festival has chosen Elijah Lawson’s  “In the Same 
Boat” to open for a feature film called “The Breach” that 
stars salmon advocate and actor Tom Skerritt and Seattle 
restaurateur Tom Douglas. To date, “In The Same Boat” 
has been entered into 12 festivals internationally, and 
Elijah’s goal is to enter at least 20 film festivals.

“This is all about 
raising awareness 
and promoting 
Bristol Bay as a 
standard for fisheries 
around the world,” 
says Elijah, who runs 
the F/V Potential 
and owns Prophet 
Productions, in 
Seattle. 

“I’m really proud 
to tell the world 
about our fishery 
and the amazing 
people involved in it. Elijah Lawson

I want to celebrate our sustainable livelihoods, our renewable 
resources, and the reasons we’re all here.” 

“In the Same Boat” will screen June 4th, at 6:30pm at the 
Uptown Theatre, and June 7th at 1:00pm at Pacific Place.

Buyback Update
Matt Luck, Buyback Committee Chair

Last year, we asked if you thought 
it would be worthwhile to invest 
BBRSDA funds to examine issues 
and develop a report regarding a 
potential permit buyback in the 
Bay.

 The vast majority of our poll 
respondents answered yes, so we 

moved forward and created a Buyback Committee. For the 
past six months, the committee has been working closely 
with Northern Economics to develop the study framework 
and provide input as the drafting process has progressed. 

That process is still underway as we go into the season, 
and in order to provide the most useful report possible for 
our members, we expect to finalize it in the early fall.
 
Please keep an eye on our website, make sure you are 
subscribed to receive Bristol Bay Waypoints (fill in the 
form on our home page) and join us for a comprehensive 
discussion about a potential Bristol Bay buyback at Pacific 
Marine Expo in November. 



Advocating for our Fishery
John Fairbanks, Sustainability Committee Chair

There have been several 
developments over the last 
few months in terms of the 
sustainability of our fishery 
and the threats facing our 
fishing jobs. Here are some 
highlights you should be 
aware of.

• On February 28th the EPA sent letters to the U.S. Army 
Corps of Engineers, the State of Alaska, and the Pebble 
Partnership initiating action under EPA’s Clean Water 
Act Section 404(c).  This was a big step – but only a step 
– toward potential protection of our fishery and our 
salmon markets.

• Now we are waiting on EPA for its next move, which 
we hope will be a first draft of a 404(c) action to protect 
the Bristol Bay fishery from mining. This draft, expected 
sometime this summer, will be open for public 
comment, and will be your next chance to participate 
in the process.

• In addition to Anglo American walking away from the 
Pebble project, Rio Tinto announced April 7th that it 
would divest its 19% ownership stake in the Pebble 
Mine, leaving its stock behind in the hands of local non-
profits. Every major mining company has now left the 
Pebble Partnership, which sends a clear signal that we 
are not the only ones concerned about this project.

• On the other hand, Senators David Vitter (LA) and Joe 
Manchin (VA) introduced Senate Bill 2156, which would 
prohibit the Environmental Protection Agency from 
finishing the 404(c) process to protect Bristol Bay and 
our fishing jobs. Senator Lisa Murkowski co-sponsored 
this legislation.

• It’s not all about about Pebble, however.  After a 
tremendous amount of opposition from across Alaska 
to AK House Bill 77, this potentially devastating bill was 
left to die in committee. The RSDA board saw HB77 as 
a major blow to our ability to participate in processes 
that could affect our fishery. We are happy to report 
that not only did HB 77 fail, but it energized a huge 
constituency of salmon-minded Alaskans.

Christensen elected 
to board
The board election is complete 
and the votes counted. In Seat 
C, incumbent board member 
Fritz Johnson ran unopposed 
and retained his seat. In Seat F, 
incumbent John Fairbanks received 

143 votes and challenger Larry Kenneth Christensen 
received 207.

The board extends its congratulations to Larry and its 
thanks to John for his outstanding volunteer service and 
hard work on behalf of Bristol Bay fishermen.

Larry will assume his board seat effective Saturday, June 
7th, at the BBRSDA Annual Meeting to be held in Naknek. 
Hope to see you there!

Welcome, Elizabeth!
This March, BBRSDA Marketing 
Coordinator Beth Poole took 
a new position with the 
Conservation Land Trust in 
Colorado. We loved working 
with Beth, and are sincerely 
grateful for her work over the 
last year.

Elizabeth Herendeen has taken 
the reins as our new Marketing 

Director. She brings extensive experience working to 
promote Alaska salmon (having founded the Savor Bristol 
Bay campaign, a partnership between the BBRSDA and 
Trout Unlimited). Elizabeth is excited to be fully onboard 
now, to help build appreciation and value for the fish you 
catch!

On page 7 you’ll find an update from Elizabeth on some of 
her recent (and upcoming) work.

Note Regarding our Mailings
For purposes of mailing newsletters, updates and 
election materials to our members, the BBRSDA re-
lies on address information maintained at the Com-
mercial Fisheries Entry Commission. Please make 
sure your CFEC information is current!
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“Dry Fish are Yesterday’s Fish”
Fritz Johnson, Quality Committee Chair

Since the BBRSDA’s inception, improving fish quality 
through chilling and better handling has been recognized 
as the quickest way to increase the value of Bristol 
Bay salmon. Our board has continually affirmed that 
optimizing fish handling and promoting chilling are the 
number one strategies for realizing the association’s 
mission, to “maximize the value of the Bristol Bay fishery 
for the benefit of our members.”
 
Significant member resources have gone to subsidizing ice 
for the fleet, documenting the increased value that chilling 
and better handling provide, and promoting investment in 
ice and RSW systems. Since 2008 the fleet has responded 
by doubling the percentage of salmon delivered chilled, 
and markets have responded with increased bonuses, 
investments in new equipment, and new product forms.
 
Salmon prices are impacted by a variety of factors, and 
it would be naïve to think that chilling alone produced 
the increases we’ve seen over the last five years – from a 
base of 68 cents a pound in 2008 to $1.50 last year. But 
it would be equally shortsighted to suppose that quality 
improvements aren’t making a difference, given the new 
investment by processors, the entry of two new “chilled 
only” buyers this year in Naknek, and the fact that some 
companies not only pay extra for chilling, but more still for 
bleeding, lighter weight brailers and salmon slides.
 

Hopefully the momentum for more chilling isn’t 
diminishing. According to the RSDA’s annual survey of 
processors, the percentage of salmon delivered chilled 
dropped slightly in 2013, from a high of 59 percent in 
2012 to 56 percent last year. Run timing and distribution 
may have been factors, but a continuing hurdle has been 
making enough ice available to the fleet where and when 
it’s needed. 

Photo by Bob Waldrop

Some companies have helped solve that problem by 
loading ice on their tenders and exchanging it for fish 
when a boat delivers, and several have provided that 
ice for free. Two new initiatives aimed at encouraging 
ice distribution are on the horizon for 2014. The RSDA 
is sponsoring the development of prototype soft-sided 
insulated ice bags for ferrying ice to the grounds. When 
empty, the bags fold up, saving a tender the trouble of 
carrying around empty hard-sided totes. After the season, 
companies buying the bags will receive a 30 percent 
rebate from the RSDA on the cost, once they provide 
receipts and a report on how the bags worked. And the 
Bristol Bay Economic Development Corporation, which 
owns the two ice barges managed by Trident and Ocean 
Beauty, is offering a lower “industrial price” for volume 
purchases of ice in hope of encouraging tenders to ferry 
more ice to their boats.

Some years back a European chef visiting Dillingham 
was asked by a local fisherman if he thought it would 
be a good idea for Bristol Bay to chill our fish. The chef’s 
response was one of disbelief: “What?! You don’t chill your 
fish?! Why in heaven’s name would you not?”

Dry fish are yesterday’s fish. In today’s global market, 
delivering dry fish costs our entire industry. Encouraging 
dry boats to chill will benefit us all. With 45 percent of the 
pack still delivered dry, we still have a lot of work to do.

Two new initiatives aimed at encouraging 
ice distribution are on the horizon for 2014.



Port Moller test fishing, R/V Pandalus
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Project Updates, Spring 2014
Sue Aspelund, Executive Director

We have approved a number of projects for 2014 that 
continue to build upon previous work. Here are highlights 
of some projects approved by the board at its February 
meeting, as well as updates on some of the multi-year 
projects. More complete project and concept information 
will be provided soon on the BBRSDA website where we 
will post all final project reports for your review and use.

New projects funded (or co-funded) this year are:

3	Alaska Department of Fish and Game (ADF&G) has been 
awarded two projects. The first will enable ADF&G to start 
counting tower operations five days earlier on the Egegik, 
Naknek, Kvichak, Igushik, and Wood rivers, and three to 
four days earlier on the Ugashik River for 2014 through 
2016. The second project funds to replace old handheld 
computers with new ruggedized tablets for ADF&G’s stock 
composition work in the field.

3	Support for Anne Mosness’ attendance at the U.S. 
Department of Agriculture National Organic Standards 
Board meeting in late April and continued work in 
opposition of farmed salmon being certified as organic.

3	BBSRI and the University of Washington (UW) are 
partnering with the Bristol Bay Economic Development 
Corporation and BBRSDA to undertake a genetic stock 
composition study of Area M harvests in the reduced 
Outer Port Heiden Section of the North Peninsula 
District. The goal of this project is to determine if there 
are differences in stock composition mixtures between 
open and closed areas in the Outer Port Heiden and Ilnik 
management sections that would indicate the regulatory 
actions taken in 2013 reduce harvest of nonlocal stocks.

3	Dan Shindler with UW will begin the first of two approved 
projects in the Nushagak this summer that will use 
naturally occurring geochemical tracers in recovered 

salmon otoliths to identify stretches of the Nushagak River 
most used for spawning. The second project is slated to 
begin next year to quantify Chinook and sockeye salmon 
spawning and rearing habitat throughout the Nushagak 
and Mulchatna rivers through on-the-ground physical and 
biological sampling.

Multi-year projects ongoing from previous
years are:

3	The University of Washington will begin its second year 
of a two-year scientific research project to improve data 
pertaining to spawning habitat in the headwaters of 
Iliamna Lake. The first project year successfully surveyed 
nine streams on the east end of Iliamna Lake and linked 
historical research with current databases.

3	The McDowell Group produced a January 2014 sockeye 
salmon market report (located on the BBRSDA website 
at http://www.bbrsda.com/reports-resources/). It will 
continue its work with another market report focused 
on the canned salmon market. Watch for that early this 
summer.

3	Bristol Bay Science and Research Institute is heading into 
its second year working with industry, ADF&G, and the UW 
to characterize how the fishery’s harvesting, processing, 
and management structure may lead to reducing the 
apparent value of maximum sustained yield biological 
escapement goals (MSY BEGs) and to identify the key 
factors affecting economic yield. It will also examine 
ways of refining or improving the MSY BEGs by trying to 
quantify potential effects of time-varying, climate-based 
BEGs and incorporation of more than historical catch 
and escapement data to estimate potential biological 
productivity.

The following projects are those conducted in 
previous years that will again receive funding:

3	Bristol Bay Science 
and Research Institute 
(BBSRI) will again 
receive funds in 
support of its work on 
the Port Moller test 
fishery.

3	KDLG Radio will receive 
funds to provide 
expanded Bristol Bay 
fishery news and fishing announcements.

3	Ocean Beauty and Trident Seafoods will receive funds to 
help defray the costs of providing ice to fishermen on the 
M/V Bristol Lady and the M/V Bristol Maid, respectively, 
with a focus on improving ice access to tenders in order 
to distribute ice more broadly throughout the fleet.

Photo by Bob Waldrop



“How can the BBRSDA market 
Bristol Bay salmon if they don’t 
own product?”
Matt Luck, Marketing Committee Chair

The BBRSDA’s Strategic Plan establishes marketing and 
advocacy for Bristol Bay salmon as a key element of our 
work plan. In late 2012, the board established a Marketing 
Committee to guide marketing activities. Prior to that time, 
the Executive Director carried out most of our marketing-
related activities with the assistance of hired contractors. 

After a thorough review we decided to hire a Marketing 
Director as a permanent staff member. This has proven to 
be both efficient and effective in terms of communications, 
project development and cost. Elizabeth Herendeen, our 
Marketing Director, has years of experience advocating for 
wild salmon in the food service industry. She is serving our 
fleet well, implementing a plan to showcase the quality, 
nutritional benefits, and sustainability of our product to 
both domestic and global audiences. 

A Reasonable Question
In a recent blog post a Bristol Bay permit-holder asked, 
“How can the BBRSDA market Bristol Bay salmon (if) they 
don’t even own any product?”  I’ll answer that question 
with an observation. 

How many of you have ever described your summer’s 
fishing to friends outside Alaska and passed on a piece of 
fish for them to try? The reaction is generally a fascination 
with Alaska and the fishing and a follow-up question, “That 
fish was incredible, where can I get more?” 

On a small scale you have just done what a trade 
organization accomplishes on a larger scale. You’ve 
branded your product in the mind of a consumer who 
will always associate wild salmon with your description of 
fishing in Bristol Bay and that piece of sockeye that you 
gave them to enjoy. 

Getting Your Money’s Worth
Everyone at the BBRSDA is acutely aware that every dollar 
we spend comes from you, through the 1% assessment. 
We take our responsibility to spend those dollars seriously. 
My fellow Marketing Committee members – John 
Fairbanks, Matt Marinkovich, and I have been evaluating 
and developing ways to deliver our marketing message 
to the largest audiences possible and to truly “move the 
needle” in demand for Bristol Bay salmon and in your 
bottom line. Along with Elizabeth, we’ll keep you posted.
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A Note from Bob Waldrop
This February, Bob Waldrop resigned 
his post as executive director 
after serving in that role since the 
founding of the BBRSDA.

To my friends around Bristol Bay: 
It has been a rare privilege to work 
with the BBRSDA, its fishermen-
members and especially its 
dedicated volunteer board. 
Working with this organization 

was, for me, a perfect combination of elements: the 
commercial fishery; small businesses; renewable resource 
economics; fish politics; and the opportunity to feel a 
sense of home in the Bristol Bay region. 

The BBRSDA is a unique experiment in channeling the 
energy and support of individual fishermen into programs 
benefiting the entire fleet. I am immensely proud of the 
Association, its board, and the solid foundation we’ve 
created. I wish them and their new executive director the 
very best as they continue their important work for Bristol 
Bay’s commercial fishermen.

Be safe and have a good season!    – Bob



Faces of The Fleet
Photo Contest

The fight to protect Bristol Bay isn’t over. 
Check out this Commercial Fishermen for 

Bristol Bay contest, win prizes, and help 
protect your fishing job!

Marketing Update
Elizabeth Herendeen, Marketing Director

The Boston Show
This March, we unveiled our refreshed Bristol Bay Sockeye marketing materials at the 
2014 Seafood Expo North America. This was the first year we had a presence at the 
three-day Boston seafood show, which attracts over 19,000 buyers and suppliers from 
around the world. At the show, we hosted a Bristol Bay Sockeye booth where BBRSDA 
staff and board members talked about the fishery and answered questions.

Visitors checked out our redesigned Bristol Bay Sockeye website, which features new 
recipes, videos, and downloadable materials for retailers, food service, and other 
seafood buyers.

Point-of-Sale
We’ve been busy putting together a new set of point-of-sale materials for retailers who carry Bristol Bay sockeye. Building 
from our successful 2013 retail work, we will distribute new sockeye salmon recipe cards, posters, ice spears, static clings, and 
stickers to retail partners around the country.  

Bay Trip
We’re bringing several prominent retailers up 
to Bristol Bay this summer for a chance to see 
and experience the Bay firsthand. Other guests 
will include prominent food writers and chefs. 
Together, the group will visit the fishing grounds, 
tour a processing plant, do some sport fishing, 
and fly out to Brooks Lodge for some bear 
viewing. We’re going to make this a trip they’ll 
never forget, and we think it will pay off for our 
marketing efforts. Stay tuned to the Bristol Bay 
Sockeye Facebook page and website for updates 
about this and other marketing initiatives that 
we’re working on.

Hope you all have a great season!  Please don’t 
hesitate to contact me if there is anything you’d 
like to discuss,  at elizabeth@bbrsda.com.

All BBRSDA marketing 
materials are available 

for Bristol Bay’s drift 
fishermen. Please contact 

us if you’re a direct 
marketer and would like a 
free shipment of materials 

to share with
your customers.

elizabeth@bbrsda.com

www.bbrsda.com  |  info@bbrsda.com  |  (360) 927-4295  |  Page Seven



www.bbrsda.com  |  info@bbrsda.com  | (360) 927-4295  |  Page Eight

800 E. Dimond Blvd.
Suite 3-131  #158
Anchorage AK 99515-2028

Fukushima Updates
A handful of our members have expressed concern about consumer perceptions related 
to the Fukushima nuclear plant explosion and levels of released radiation in the Pacific. In 
order to anticipate and respond to any widely held concerns about Fukushima that may 
arise, the BBRSDA is actively tracking developments among testing agencies, consulting 
closely with ASMI, and keeping you informed. For our latest update, see the Reports & 
Resources tab on the website. 

Quick takeaway: There is currently very little market concern about Fukushima, nor scientific evidence to 
raise questions about our fishery. Having said that, testing will be carried out on Bristol Bay sockeye this 
season (along with fish from across the state) and we will publish those results when they are released.

Image courtesy FukushimaUpdate.com

General comments or inquiries: info@bbrsda.com
BBRSDA’s Executive Director: sue@bbrsda.com

Questions or suggestions for the board: board@bbrsda.com


