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The fishermen of Bristol Bay - one fleet with one future

Would a buyback make sense in the Bay?
Results of April’s advisory survey

Project Support, continued on page 3

Last month, members received a mailing asking their advice on whether or not to move forward on investigating options for a 
fleet-reduction program in the Bay. We received back a total of 375 questionnaires. Since you all received the letter, we won’t 
reprint it, but here are the questions posed by the board along with the survey results:

Based on what you already know about permit buy-back 
programs, do you think a buyback program is a good idea 

for the Bristol Bay driftnet salmon fishery?

Yes: 277 (74%)       No: 75       Total: 352

Do you believe that the BBRSDA should investigate the 
options available for a buyback program including but not 
limited to costs, social and economic impacts to the entire 

fleet plus a potential timeline and general feasibility?

Yes: 305 (81%)        No: 63       Total: 368

We should note that many questionnaires were returned with written comments, and we’d like to acknowledge and thank 
everyone who took the time to provide those. Both vote results and written feedback will inform the board’s decisions on how 
and when to proceed in investigating buyback program options.

The board looks forward to discussing this and other topics at the annual membership meeting in Dillingham on June 8th. If you 
are unable to make that meeting but would like to provide your thoughts on the subject of fleet reduction (or anything else!), 
please contact an individual board member or email board@bbrsda.com.   BBRSDA > ABOUT > BOARD

ANNUAL MEMBERSHIP MEETING
Saturday, June 8th, from 2-5 PM Dillingham School Gymnasium

Come meet the BBRSDA board members who determine how your 1% assessment is used!

Draft Meeting Agenda

1.  President’s Welcome

2. Budget update 

3. What we are funding in FY 2014 

4. Pebble Mine update 

5. Support for direct marketers s

6. Buy-back member survey and discussion 

7. Open discussion

Projects to receive support
The BBRSDA fiscal year begins on July 1. The following 
list describes some of the major projects funded by 
the board for the FY13 grant cycle, organized by 
strategic priorities.

STRATEGIC PRIORITY: SUPPORTING RESEARCH
Upper Nushagak and Kvichak Headwater 
Studies
Bristol Bay Heritage Land Trust: $30,000
This grant focuses on the protection of habitat 
needed for diverse and abundant salmon 
populations.  Salmon spawning and rearing areas in 
the upper Nushagak and Kvichak may experience 
significant alteration in the future as a result of natural 
conditions like climate change or human-induced 
conditions like mineral development.  This project 
will continue baseline monitoring of headwater A short board meeting will follow, then board member Matt Luck will convene an

informal discussion regarding support for direct marketers.
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streams and examine the relationship between water quality 
and the diversity and abundance of life in these habitats.   This 
information will then be used to identify the sensitivity of 
various species to changes in water quality and help predict 
the likely effects such changes would have.

Bristol Bay Sockeye Market Analysis
McDowell Group: $64,000
This grant funds the creation of bi-annual research reports 
to analyze Bristol Bay sockeye markets and distribution 
channels, to be published in the late fall and late spring.   
Reports will focus on domestic sockeye salmon retail sales 
prior to, during and after the Bristol Bay fishing season and 
assess key geographical markets and trends affecting the 
pace of sales.  This information will help direct promotional 
efforts for Bristol Bay sockeye and provide a more in-depth 
understanding of the sockeye market in general.

Port Moller Test Fishery 2013
Bristol Bay Science and Research Institute: $40,000
This grant funds the Port Moller test fishery that provides 
daily updates of catch data, interpretation of run strength, run 
timing and age stock composition to Bristol Bay fishermen, 
ADF&G managers, processors and the public.  Test fishing will 
begin June 10th and continue through July 10th, weather 
permitting.   

Illiamna Lake Spawning Assessment
University of Washington/FRI: $95,000 ($190,000 over
2-year period)
Illiamna Lake is a vital spawning ground for Bristol Bay 
sockeye and this 2-year project seeks to provide the basic 
environmental data necessary to appropriately monitor the 
effects of non-fishing activities such as large-scale mineral 
development and associated infrastructure such as roads.  The 
project will document the field protocols of the assessment 
so others can replicate the methods in the future and archive 
all data and reports in an accessible medium.

Bristol Bay Stream Temperature Monitoring
Bristol Bay Heritage Land Trust: $15,000
This grant will help fund the 2-year project of developing a 
stream temperature monitoring plan for Bristol Bay and the 
implementation of a scientifically acceptable approach for 
collecting stream temperatures in order to gauge the health 
of salmon habitat and resources. This will help build the 
knowledge needed to identify the impacts water temperature 
has on salmon habitat and prioritize spawning sites for future 
research and protection.   

STRATEGIC PRIORITY: IMPROVING QUALITY
AND VALUE
Bristol Lady Ice Barge
Ocean Beauty Seafoods, Inc: $50,000
This is a cost-share project partially supported by the
BBRSDA, utilizing a barge owned by the Bristol Bay Economic 

Development Corporation and operated by Ocean Beauty 
Seafoods.  This project extends 2008-2012 support for 
the Bristol Lady.  The maximum grant amount is limited to 
$50,000, with the actual grant amount dependent on the 
amount of ice sold.

Bristol Maid Ice Barge
Trident Seafoods: $50,000
This is a cost-share project partially supported by the 
BBRSDA, utilizing a barge owned by the Bristol Bay Economic 
Development Corporation and operated by Trident Seafoods.  
This project extends 2008-2012 support for the Bristol Maid.  
The maximum grant amount is limited to $50,000, with the 
actual grant amount dependent on the amount of ice sold to 
fishermen.

STRATEGIC PRIORITY: MARKETING AND PROMOTION
Fishermen Profile Films
Elijah Lawson: $33,100
This grant will fund the creation of three short films profiling 
family-run Bristol Bay fishing operations to be used in the 
promotion of the Bristol Bay brand.  The goal of these films is 
to personalize the fishery and create a connection between 
consumers and Bristol Bay sockeye salmon.   These films will 
be utilized on the Bristol Bay Sockeye website and promoted 
across social media.   BBRSDA > BRISTOLBAYSOCKEYE.ORG

Build Awareness & Popularity of Bristol Bay Salmon 
Among Influential Chefs
Chefs Collaborative: $40,000
Chefs Collaborative is the leading nonprofit network of 
professional chefs.  This grant will continue to build upon 
our work with chefs, the media and consumers around the 
country to promote awareness of Bristol Bay sockeye as a 
resource worthy of celebrating, eating and protecting.   Some 
of these funds will be used to help support chefs participating 
in the Bristol Bay salmon dinner series across the country, 
as well as create a visible role for the BBRSDA at the 2013 
Sustainable Seafood Summit in Charleston, SC. 

STRATEGIC PRIORITY: SUSTAINABILITY
Economic Consequences of Bristol Bay
Escapement Goals
University of Washington/FRI: $56,000
This project will evaluate a range of consequences of 
alternative escapement goals through the analysis of multiple 
variables currently not being used in escapement goal 
models.  This is a component of a larger project involving 
BBSRI, BBRSDA and ADF&G that was developed at a recent 
Board of Fish meeting. If those parties are in alignment, this 
project will move forward. The information obtained will help 
to better inform escapement goal decision-makers so the 
maximum harvest can be obtained while still maintaining a 
sustainable Bristol Bay fishery.

Project Support, continued on page 4
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Our purpose in generating this 
report was to communicate, 
finally and unequivocally, the 
fact that our thousands of jobs 
and 130-year old, world-class 
commercial fishery matters; that 
we will not allow our economic 
importance to be ignored or 
dismissed in favor of a few 
hundred temporary jobs based 
on a business model that is 
completely unsustainable by 
definition. 

Beginning with a national media alert and follow-up calls to key reporters, then continuing with a press release and national 
call-in press conference on May 9th that resulted in news stories across the nation, the BBRSDA and the BBRSDA-affiliated 
Commercial Fishermen for Bristol Bay took the economic report and delivered a powerful message to state and federal 
decision-makers. 

Bay drifters Ben Blakey, Katherine Carscallen and Brett Veerhusen all deserve credit for ensuring that the report’s astounding 
data concerning direct employment and widespread economic benefits was heard loud and clear. Joining Carscallen on the 
national call-in was Johnathan Hillstrand, Deadliest Catch skipper of the F/V Time Bandit, a familiar Bristol Bay tender.  Trident 
VP John Garner was also on the call, which was organized and led by BBRSDA Executive Director Bob Waldrop.

Senators Patty Murray and Maria Cantwell of Washington are among the influential lawmakers who have supported Bristol Bay 
fishermen as we have face the threat of large-scale, open-pit mining in our spawning headwaters. Commenting on the ISER 
report, Senator Murray had this to say: 
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Annual average  
employment: 9,800 jobs Output value: $1.5 billion Income: $500 million

Fishing & processing in Bristol Bay
12,000 seasonal jobs  
(=2,000 annual jobs) $390 million $140 million

Shipping, secondary processing & retailing after Bristol Bay
1,000 jobs $110 million $40 million

Multiplier impacts in other industries
6,800 jobs $970 million $320 million

Economic Impacts of the Bristol Bay Salmon Industry in 2010

“I am pleased a study has been done to detail the economic importance of the salmon industry in Bristol Bay. 
This report confirms what we have known for years - that it is not just Alaskans who depend on Bristol Bay for 
their personal income and livelihoods. Over 3,000 Washingtonians make their living off Bristol Bay’s salmon 

runs. This report, in conjunction with the Environmental Protection Agency’s draft Watershed Assessment, clearly 
demonstrates both the environmental and economic damages that development in this region could have, and

I am hopeful the Administration takes the economic value of the salmon fishery into account when making
future decisions regarding Bristol Bay.” 

We strongly encourage all our members to read (at a minimum) the ISER report’s Executive Summary, 
available for download on our website.   BBRSDA > UPDATES > ISER REPORT

BBRSDA economic report raises profile 
of fleet and fishery; strengthens the case 
that Pebble would cost jobs
On May 9th, the BBRSDA formally released its report, “The Economic 
Importance of the Bristol Bay Salmon Industry,” which was prepared 
by the University of Alaska’s Institute of Social and Economic Research 
(ISER). The report quantified the amazing economic benefits that derive 
from our fishery, all along the supply chain and among “multiplier 
effect” businesses as well. Bottom line? Well, in 2010, you people 
generated $1.5B in total economic benefits in Alaska, West Coast states, 
and around the world.
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STRATEGIC PRIORITY: COMMUNICATIONS
Expanded broadcasting for the Bristol Bay fleet
KDLG Radio: $25,000
KDLG’s coverage of the fishery and ongoing services to 
the fleet are invaluable to our members.  Grant funds will 
support the hiring of a summer reporter to help expand 
the coverage of the fishery throughout the Bristol Bay area.  
It will also support archiving of KDLG’s programs on their 
website, as well as help pay for added electricity costs of 
keeping KDLG transmitting at 10,000 watts for 24 hours a 
day during the summer months.

Project Support, continued from page 3
AMSEA Drill Conductor Courses
Naknek
June 7th & June 8th • One-day courses at Bristol Bay Borough 

Dillingham
June 10th & June 11th • Two-day course at Dillingham School

These Emergency Procedures and Onboard Drill Conductor 
Courses meet USCG requirements on fishing vessels for 
commercial fishermen operating on documented vessels 
beyond the 3-mile line. Classes are free for licensed Alaska 
commercial fishermen. Visit www.amsea.org or register by 
phone at (907) 747-3287.    BBRSDA > AMSEA.ORG

Direct Marketers Meeting in Naknek
Marine Advisory Program agent Izetta Chambers and 
interested fishermen will convene a meeting in Naknek on 
Monday, June 10th at the Naknek Village Council, from 5:30 
to 6:30 PM. Purposes of the meeting include:

• Encourage networking and coordinated activities between 
direct marketers

• Encourage development of ancillary businesses or grant 
opportunities to support direct marketers

Tie up to the F/V Eskimo Viking to chat with Dave Hansen 
and share your thoughts anytime, or call Izetta Chambers 
at (907) 842-8323, or (907) 843-1243 (cell).

1120 Huffman Rd, Box 208
Anchorage AK 99515
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