'o BRISTOL BAY

Regional Seafood Development Association

DRAFT BBRSDA Quality Committee Agenda

Tuesday, August 25", 2020 — 9:00 a.m. AKT

Teleconference

Call to Order/Establishment of Quorum
Approval of Agenda

Election of Chair

Approval of Minutes: March 18, 2020
General Update on 2020 Quality Projects
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a. lIce Infrastructure Projects
i. Northline Seafoods Ice Project
ii. BBEDC Ice Barge production
iii. Copper River Seafoods Ice Totes
iv. Other ice production projects
b. Ice Distribution
i. Ice Shuttle
ii. Insulated Bags
iii. Other distribution
c. Fleet Educational /Informational Projects
i. CaptainJack’s inserts
ii. RTC Quality Program
iii. Seafood Analytics Digital Observer
iv. Processor Survey
d. Review 2020 Refer Tech Training
6. 2020/2021 Program Ideas and Proposals
a. lIce Infrastructure Projects
b. Ice Distribution
c. Fleet Educational /Informational Projects
d. Refer Tech Training
e. New Project Ideas
7. Miscellaneous Business
8. Adjourn
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