
 
 
 
 

2018 BBRSDA Board of Directors Election 
TIM COOK: CANDIDATE QUESTIONNAIRE RESPONSES 

 
1. Why do you want to be a BBRSDA board member? 

BBRSDA taxes fisherman 1% of our gross catch. That equals $1,000 - $2,000 of tax from each permit holder- 
EACH YEAR! Since BBRSDA was formed in 2006, you, as a permit holder, have paid about $20,000 to BBRSDA. 
Many drift fishermen don’t feel they have gotten $20,000 worth of benefit. I was asked to run, because BBRSDA 
must deliver value, or it must go away.  BBRSDA has an important mission, but it needs a course correction so 
that it can provide a real, measurable value to Bristol Bay Drift permit holders. 
 

2. What do you think is the most important mission for the BBRSDA and why?  
PRICE! PRICE! PRICE! 
The price paid to fisherman is the most important mission. There are many things that impact how much we are 
paid: quality, market conditions, farmed production, currency exchange rates. We need to develop relationships 
with our processors to help them market fish successfully. Just as important, is to ensure processors pay a fair 
value for salmon we deliver.  Too often, the profit margin benefits the processor, and the fisherman is paid less 
than what the fish are worth. BBRSDA needs to be more vertically integrated in valuing Sockeyes: boat price, 
first wholesale price, and retail price. 
 

3. In your view, what are the three priorities the BBRSDA should focus on (within the legal limits referred to 
above) and why?  
1) Protect the resource, because if there is no resource, there are no fishermen; 
2) Develop better relationships with processors. BBRSDA should have strong relationships with the 
 processors to foster a better grounds price for Sockeyes, and better marketing at retail. 
3) Effectively market Bristol Bay Sockeyes as “the finest” salmon in the world. 
4) Defend our Sockeyes from unscrupulous marketers selling mislabeled illegal counterfeit Atlantics and 
 claiming they are Red salmon; and 
5) Look to the future by enabling young people to come into this fishery.  
 

4. The BBRSDA’s Strategic Plan lists specific strategies for maximizing the value of the Bristol Bay salmon fishery. 
Do you believe this strategies are an effective guide for accomplishing that goal, and if not, how should they 
bet modified?  
The current Strategic Plan has its primary focus regional branding, quality, sustainability, and worst of all 
“maintaining a solvent organization”.   In other words “maintain the bureaucracy”. It does not even mention 
improving the value of the fishery. BBRSDA was intended to benefit Drift Permit Fisherman. The primary focus 
should be to IMPROVE THE VALUE of the fishery. 
 

5. Is there another issue that you would like to respond to?  
BBRSDA is subsidizing processors. Look at the tax returns on the BBRSDA website, Form 990, Schedule I, pages 
26 and 27. BBRSDA has given Trident, Sno-pac, and Ocean Beauty tens of thousands of dollars in grants. Do you 
think it is appropriate to tax ourselves on what the processors pay us, then give the tax back to the processor? 


