
 
 
 
 

2018 BBRSDA Board of Directors Election 
WARREN GIBBONS: CANDIDATE QUESTIONNAIRE RESPONSES 

 
1. Why do you want to be a BBRSDA board member? 

Elected three years ago, when there was no quality campaign, no marketing strategy, I am proud to say that 
these critical issues have been turned around.  Bringing these projects forward took far more effort than simply 
sitting around the board table: countless meetings, brainstorming, coordination – and yes, convincing – are part 
of the process.  Having been the architect of many of these projects, I’m seeking reelection to insure their 
positive outcomes.   
BTW: a note of thanks to the Bristol Bay Borough Assembly, for bringing forward the RSW tax credit.  Thank you 
Mary Swain, Pete Caruso & Carvel Zimin, classic leadership. 
 

2. What do you think is the most important mission for the BBRSDA and why?  
For me, it is inconceivable that in this day and age - with canning lines being shuttered, an entire industry 
flocking to higher-value fillets, fresh sales and frozen H&G – that approximately 40% - 50% of our product is still 
not chilled at the point of harvest.  While there are many other issues that require attention, in terms of 
prioritizing, this to me is the most significant.  With industry chilling mandates forthcoming, and a domestic 
market that screams for quality, I can think of no other organization that is better suited than the RSDA to 
assume leadership of this critical task. 
 

3. In your view, what are the three priorities the BBRSDA should focus on (within the legal limits referred to 
above) and why?  
The RSDA must continue to triangulate on chilling; creating appropriate quality programs to incentivize everyone 
to chill their fish.  The foundation of any (2) marketing campaign is to have a quality product to promote.  It 
makes little sense, and is a bit embarrassing to promote a product that is not competitive in the marketplace.  
While we all have an opinion of farmed salmon, there is no disputing its overall quality.  With a quality product, 
Bristol Bay salmon has an overwhelming marketing advantage. (3) Strong financials, allow us to weigh in, with 
clout, on most research, management and industry issues. 
 

4. The BBRSDA’s Strategic Plan lists specific strategies for maximizing the value of the Bristol Bay salmon fishery. 
Do you believe this strategies are an effective guide for accomplishing that goal, and if not, how should they 
bet modified?  
It’s one thing to have a strategy.  The challenge lies in its implementation.  The RSDA’s strategic plan has been in 
place since 2006, yet before I was elected in 2015, there were no viable quality programs.  Since many of these 
programs have never been developed before, their pathway is a bit uncharted.  Bringing proper leadership to 
the RSDA’s strategic plan… can turn it into an action-plan.  Now, numerous programs are being rolled out.  
Having every member chill their fish requires a cultural shift.  Navigating throughout this with a positive / 
creative approach is the essence of leadership. 
 

5. Is there another issue that you would like to respond to?  
For me, as a Director, the focus must be on the entire membership.  While many are making great strides in the 
quality pursuit, there are those who still struggle.  History will not recall whom we gave marketing money to; nor 
will it concern itself with this-or-that research project.  It will, however, rejoice in the moment when our entire 
fleet finally converts to chilling their fish at the point of harvest, creating a legacy that we can all take pride in. 
Here’s another project of mine that I hope will inspire a few RSDA members: https://vimeo.com/243503165  
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