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The Bristol Bay Regional Seafood Development Association (BBRSDA) contracted with Northern 

Economics, Inc. to conduct a survey of processors who operated in the 2014 Bristol Bay salmon fishery. 

This report summarizes the results of the study.  

As with the 2008 through 2013 surveys, the survey instrument consisted of a series of questions about 

processor operations in Bristol Bay. The 2014 survey captured raw product data, fleet information, 

current and expected ice production volumes, and respondents’ opinions of trends and priorities within 

the fishery. The operational questions focused on processors’ purchase of chilled product and the 

distribution of their production among the four major product forms (i.e., canned, Head and Gut [H&G] 

frozen, H&G fresh, and fillet).
1
 All of the processors who have traditionally responded to the survey 

responded this year.
2
  

The 2014 Bristol Bay sockeye run was 17 percent above the average run over the last 20 years and 53 

percent above the Alaska Department of Fish and Game (ADF&G) preseason forecast. ADF&G estimates 

the total Bristol Bay salmon harvest at 170.3 million pounds (MMlb) for 2014, 71 MMlb more than in 

2012 (ADF&G 2014). Meanwhile, respondent processors reported processing 160 MMlb of raw (round 

weight) product from all sources (drift and set permits) in 2014. 

This year’s primary conclusions are: 

 Harvest in 2014 was the seventh largest in the last 20 years and harvesters, both set and drift, 

responded by chilling the largest amount of raw product ever in the history of the fishery. 

Product chilled prior to delivery reached 78.8 MMlb in the aggregate fishery and 67.3 MMlb 

in the drift net fishery. While both of these numbers are records and the drift net fleet chilled 

48 percent more sockeye than in 2013’s anemic run, the setnet fleet increased its chilled raw 

product amounts by 145 percent over 2013. 

 The size of this year’s run forced the overall percent of raw product that is chilled below 50 

percent for the first time since 2011. However, drift fleet chilled product was 51 percent. This 

percent is down substantially from the 2012 high of 59 percent on a harvest of 109 Mlb.  

 The amount of raw product flowing into all product forms increased, but the split between 

canned product (44 percent), H&G frozen product (38 percent), and fillets (17 percent) 

remained largely the same. ADF&G data indicate that in the first wholesale value per pound of 

each of these product forms was $5.36, $3.94,
3
 and $6.88 (frozen fillets)/$3.31 (fresh filets). 

 The rapid conversion of permit holders from those who do not regularly chill their product to 

those who do regularly chill their product has stopped. The conversion rate seen over the last 

two years has been quite small and there remains a substantial portion of the fleet, greater than 

35 percent, which chills their product less than one-quarter of the time. The study is beginning 

                                                   

1 The full survey instrument is contained in an appendix to this report. 

2 In addition, the study team provided the survey to Silver Bay Seafoods, but it did not respond to the survey. 

However, we note that the raw product purchases reported by our traditional respondents represent 94 percent 
of total raw product purchases in the fishery. This amount is higher than last year’s 91 percent and in line with the 
survey’s long-term historical average. Thus, the report concludes that Silver Bay Seafoods’ absence from the 
survey is not material at this time, but we recommend building bridges with them in 2015 so that their information 
can be added to the survey in the future. 

3 Frozen H&G commands a price premium over fresh H&G. Over the last five seasons, frozen H&G has averaged 

$3.01 per pound versus $2.76 per pound for fresh H&G.  



to conclude that further progress will take focused incentives or programs as forward progress 

under the current system is slowing or has stopped. 

 The ice barges’ extra efforts to sell to tenders greatly boosted slush ice users this year, who saw 

their production of chilled raw product nearly double. This increase is in comparison to RSW 

users whose chilled raw product production increased by just under 50 percent. 

 Harvesters should not be surprised by lower prices this year in comparison to last year given 

the size of last year’s run, the forecast for this year, and that the deficit in canned salmon 

supplies stockpiles seen in 2011–2012 has been eliminated. Processors indicated during the 

survey that both the canned and frozen H&G markets are currently well supplied. 



 

Overall total aggregate (i.e., both set and drift fleet) raw product purchase surged in 2014 with a near 

72 percent increase over 2013’s comparatively small harvest. This increase totaled 67.6 MMlb with 

chilled raw product increasing by 28.9 MMlb (58 percent) and unchilled raw product increasing by 

38.7 MMlb (90 percent). The amount of chilled product purchased in 2014 was greater than in any 

year in the survey’s history and likely in the history of the Bristol Bay salmon fishery, exceeding the prior 

record of 69.0 MMlb set in 2012. 

This year’s survey results provide insight into the chilling capacity in the region during larger salmon 

runs. In spite of the dramatic increase in the overall run size and harvest, the portion of the total product 

purchases from both drift and setnet fleets that were chilled fell from 54 percent in 2013 to 49 percent 

in 2014. This change marks the first year-over-year decline in the portion of chilled purchases since 

the survey was first administered in 2008. When compared to years with similar quantities of total raw 

product purchased, the percentage of chilled product in 2014 still shows an exceptional improvement 

from 29 percent in 2008 and 41 percent in 2010, to almost half of the total raw product in 2014 (see 

Table 1).  

Product 2008 2009 2010 2011 2012 2013 2014 

Year over 
Year 

Change 

Average, 
2008-
2014 

 MMlb 

Chilled 46.7 63.4 67.2 61.7 69.0 49.9 78.8 28.9 62.4 

Unchilled 116.7 113.9 98.7 67.3 62.4 43.2 81.9 38.7 83.4 

Total 163.4 177.3 165.9 129 131.4 93.1 160.7 67.6 145.8 

 % 

Chilled 29 36 41 48 52 54 49 -9.3 44 

Unchilled 71 64 59 52 48 46 51 10.9 56 

Total 100 100 100 100 100 100 100 N/A 100 

Note: Column totals may not sum due to rounding. 

Source: Northern Economics, Inc. 2015. 

 

Figure 1 displays the portion of the total raw product purchases that were chilled or unchilled. Until the 

past year, both chilled and unchilled percentages followed fairly linear trends, with the percentage of 

chilled raw product increasing and the percentage of unchilled product decreasing through 2013. In 

2014, the percentage of chilled purchases decreased and the percentage of unchilled purchases 

increased, most likely driven by the increase in total raw product purchases shown in Table 1. 



 
Source: Northern Economics, Inc., 2015. 

 

Table 2 displays the raw product purchases from the drift fleet alone and excludes the contributions to 

the fishery made by setnet permit holders. Total purchases from the drift fleet increased by 51.3 MMlb 

or roughly 63 percent in 2014. Chilled purchases from the drift fleet increased by 21.8 MMlb (48 

percent), but the overall share of the total purchases that were chilled dropped from 56 percent in 2013 

to 51 percent in 2014. At the same time, unchilled raw product purchase increased by 29.5 MMlb or 

83 percent. The fleet was able to chill 43 percent of the increased harvest while 57 percent of the 

increase went unchilled. In short, for every 1 additional fish this year that was chilled 1.4 went unchilled. 
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Product 2008 2009 2010 2011 2012 2013 2014 

Year over 
Year 

Change 

Average, 
2008-
2014 

 MMlb 

Chilled 32.5 60 63.4 58.8 64.8 45.5 67.3 21.8 56.0 

Unchilled 102.2 91.7 72.6 51.4 44.6 35.5 65.0 29.5 66.1 

Total 134.7 151.7 136.0 110.2 109.4 81.0 132.3 51.3 122.2 

 % 

Chilled 24 40 47 53 59 56 51 48 47 

Unchilled 76 60 53 47 41 44 49 83 53 

Total 100 100 100 100 100 100 100 63 100 

Note: Column totals may not sum due to rounding. 

Source: Northern Economics, Inc. 2015. 

 

As noted earlier, the decrease in the portion of purchases that were chilled is most likely the result of 

the increase in the run size. At the same time, we are likely seeing some evidence of the drift fleet’s 

maximum chilling capacity given the availability of slush ice and the chilling capacity of drift fleet in the 

region.  

This year saw a large increase in setnet chilled product deliveries (see Table 3). While chilled purchases 

from the drift fleet increased 48 percent, the amount processors purchased from setnet permit holders 

increased 145 percent to 11.5 MMlb. This amount is the second highest in the survey’s history and the 

only year since 2008 to broach more than 5 MMlb. As discussed later on, processors reported 

substantially less ice available to drift permit holders this year and we wonder if a portion of that ice 

was diverted to setnet fleets to help them cope with a more than doubling of their harvest from 

12.1 MMlb to over 28.4 MMlb.   

Product 2008 2009 2010 2011 2012 2013 2014 
YOY 

Change 

Average, 
2008-
2014 

Chilled Drift MMlb 32.5 60 63.4 58.8 64.8 45.5 67.3 21.8 51.8 

Chilled Set MMlb 14.2 3.4 3.8 2.9 4.2 4.4 11.5 7.1 6.4 

Setnet Portion 30.4 5.4 5.7 4.7 6.1 8.8 14.6 5.8 10.2 

 

Figure 2 displays the chilled and unchilled portions of the raw product purchases from the drift fleet 

between 2008 and 2014. During the first five years of this survey, the drift fleet was chilling an increasing 

share of its raw product, but over the last two years the trend has reversed and the share of raw product 

drift permit holders are chilling has declined. The reversal of the trend of increased product chilling is 

not surprising, in light of our finding in 2012 that easier conversions to RSW largely had been completed 

and that future conversions would be limited to smaller and older vessels. As discussed in Section 5, the 

portion of permits holders that are “mostly” chilling appears to have peaked and even declined by some 

measures. The size of the 2014 run is also likely to have contributed to the decrease in the share of 

product being chilled despite a recorded increase in quantity chilled from 45.5 MMlb in 2013 to 

67.3 MMlb in 2014 (see Table 2). 



 

Source: Northern Economics, Inc., 2015. 
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The amount of raw product consumed by all of the individual product forms increased in 2014 in 

accordance with the higher overall harvest, but processors focused on sending the vast majority of the 

increased harvest to just two product forms: canned product and H&G frozen product (see Table 4). 

These products saw the largest increase in total raw product consumed with an increase of 30.4 MMlb 

and 27.2 MMlb, respectively. While the volume of raw product consumed for each product form 

experienced a notable increase, the portion of the total raw product purchases used for each product 

form stayed relatively unchanged from the previous year. The only visible change is a two percentage 

point decrease in the portion of raw product used for fillet and a corresponding two percentage point 

increase in the total product used for H&G frozen. 

Product Form 2008 2009 2010 2011 2012 2013 2014 
YOY 

Change 

Average, 
2008-
2014 

 MMlb 

Canned 74.6 71.9 55.0 42.9 66.0 40.8 71.2 30.4 60.3 

H&G Frozen 71.2 83.1 84.5 58.7 40.3 33.5 60.7 27.2 61.7 

H&G Fresh 0.8 1.0 1.3 1.3 4.1 0.2 0.4 0.2 1.3 

Fillet 16.2 20.7 24.9 25.9 20.3 17.8 27.7 9.9 21.9 

Other 0.7 0.6 0.1 0.2 0.7 0.7 0.8 0.1 0.5 

Total 163.5 177.3 165.8 129 131.4 93 160.7 67.6 145.8 

 % 

Canned 46 41 33 33 50 44 44 75 42 

H&G Frozen 44 47 51 45 31 36 38 81 42 

H&G Fresh 0 1 1 1 3 0 0 82 1 

Fillet 10 12 15 20 15 19 17 55 15 

Other 0 0 0 0 1 1 0 14 0 

Total 100 101 100 99 100 100 100 73 100 

Note: Column totals may not sum due to rounding. 

Source: Northern Economics, Inc. 2015. 

 

Over the past three years, canned and H&G frozen product forms, combined, have consistently 

consumed 56 percent of the total raw product purchased (see Figure 3). Fillets account for the majority 

of the remainder of the raw product consumed and in 2014, roughly 17 percent of the total raw product 

purchased was used to produce fillets.  

 



  
Source: Northern Economics, Inc., 2015. 
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The changes in final product form between 2013 and 2014 mirror those exhibited among raw product 

forms in terms of both volume and raw product share (see Table 5). Using the responses from the 

processor survey, the study team estimates that 107.9 MMlb of first wholesale product was produced 

from the 2014 run. This is an increase of 45.8 MMlb, or a 74 percent increase from the previous year, 

which can be attributed to a very strong run in 2014. Canned and H&G frozen saw the largest increases 

in the volume of first wholesale product produced with and increase just over 20 MMlb each since 

2013. The portion of the total final product weight distribution among product forms is very similar in 

2014 to what it was in 2013, with H&G frozen product seeing a 2 percent increase in its share of 

wholesale product weight.  

Product Form 2008 2009 2010 2011 2012 2013 2014 

Year over 
Year 

Change 

Average, 
2008-
2014 

 MMlb 

Canned 50 48.2 36.9 28.8 44.2 27.3 47.7 20.4 40.4 

H&G Frozen 52.7 61.5 62.5 43.4 29.8 24.8 44.9 20.1 45.7 

H&G Fresh 0.6 0.8 1 1 3.1 0.2 0.3 0.1 1.0 

Fillet 9.2 11.8 14.2 14.8 10.8 9.4 14.7 5.3 12.1 

Other 0.7 0.6 0.1 0.2 0.4 0.4 0.4 0.0 0.4 

Total 113.2 122.9 114.7 88.2 88.3 62.1 107.9 45.8 99.6 

 % 

Canned 44 39 32 33 50 44 44 75 41 

H&G Frozen 47 50 55 49 34 40 42 81 45 

H&G Fresh 1 1 1 1 3 0 0 35 1 

Fillet 8 10 12 17 12 15 14 56 13 

Other 1 0 0 0 0 1 0 6 0 

Total 101 100 100 100 99 100 100 74 100 

Note: Column totals may not sum due to rounding. 

Source: Northern Economics, Inc. 2015. 

 

The amount of raw product canned, both within and outside of the Bay in 2014, was the highest 

recorded by the processor survey since 2009 (see Table 6). The amount of raw product canned inside 

and outside of the Bay both increased, by 27.3 MMlb and 6.8 MMlb, respectively. The total amount 

canned in the Bay, 63.4 MMlb, falls just short of the highest point recorded by the survey in 2012 of 

64.1 MMlb. However, the portion of the total raw product used for canning within the Bay decreased 

by just over 7 percent (3 percentage points), but the portion of the total raw product used for canning 

outside of the Bay increased by almost 340 percent. The increase in raw product being canned outside 

of the Bay could be attributed to the strong run in 2014 and the total canning capacity available in 

Bristol Bay to accommodate the increase in total raw product. The 7.8 MMlb presumed canned outside 

the Bay is the largest amount recorded since 2009, but pales in comparison to the 27.5 MMlb recorded 

in 2008. 



Product Form 
Round Pounds Percent of Total Production 

2008 2009 2010 2011 2012 2013 2014 2008 2009 2010 2011 2012 2013 2014 

Reported 
Canned in the 
Bay 

47.0 59.2 51.6 41.8 64.1 39.7 63.4 29 33 31 32 48.8 42.7 39.5 

Assumed 
Canned 
Outside the 
Bay 

27.5 12.7 3.4 1.1 1.9 1.0 7.8 17 7 2 1 1.4 1.1 4.8 

Total 74.6 71.9 55 42.9 66 40.8 71.2 46 41 33 33 50 44 44 

Note: Column totals may not sum due to rounding. 

Source: Northern Economics, Inc. 2015. 

 



 

As in previous iterations, the 2014 survey asks processors about the differences in the level of use of 

RSW and slush ice systems within the drift fleet. The study team estimates that 67.3 MMlb of raw 

product purchases from the drift fleet were chilled in 2014 using either RSW or slush ice systems. This 

change is a 48 percent increase from the previous year and the largest quantity of chilled raw product 

purchases recorded by the processor survey since its introduction in 2008.  

The share of the total chilled raw product purchases chilled using a RSW system decreased from 

82 percent in 2013 to 77 percent in 2014, whereas the portion of chilled purchases chilled by slush ice 

systems increased from 18 percent in 2013 to 23 percent. Since 2009, the survey has recorded a steady 

increase in the portion of raw product chilled by RSW systems and a decrease in the portion of chilled 

product chilled by slush systems, but the results of the 2014 processor survey are in contradiction with 

these trends. In 2014, the ice barges were able to sell to more tenders resulting in better slush ice 

distribution through the fleet. This change allowed the slush ice fleet to nearly double its chilled harvest 

in comparison to the chilled harvest by RSW system, which increased by nearly 40 percent. The 

increased distribution of slush ice by the ice barges may have saved the “chilling season” for slush users 

as we note in Section 6 that the total amount of slush ice available to permit holders fell sharply this 

year.  

Product Form 2008 2009 2010 2011 2012 2013 2014 
YOY 

Change 

Average, 
2008-
2014 

 MMlb 

RSW Chilled 26.5 41.7 46 47.2 51.6 37.5 51.8 14.3 43.2 

Slush Chilled 6.1 16.1 17 11.6 13.2 8.0 15.5 7.5 12.5 

Other N/A 2.2 -    -    -    -    - - 1.1 

Total 32.6 60 63 58.8 64.8 45.5 67.3 21.8 56.8 

 % 

RSW Chilled 81 70 73 80 80 82 77 38 78 

Slush Chilled 19 27 27 20 20 18 23 93 22 

Other N/A 4 - - - - - - 1 

Total 100 101 100 100 100 100 100 48 100 

Notes: Not all processors could estimate the division of RSW vs. slush chilled product; 2010 round pounds by 
chilling method do not equal total chilled round pounds. Column totals do not sum due to rounding.  

Source: Northern Economics, Inc. 2015. 

 

The portion of total round pounds chilled by the drift fleet using RSW systems increased steadily 

between 2008 and 2012, but has decreased over the past two years (see Table 8). The inverse can be 

seen in the portion of unchilled product, which consistently decreased between 2008 and 2012, but 

have increased over the past two years. The size of the 2014 run most likely impacted both the decrease 

in the share of RSW chilled product as well as the increase of the share of unchilled product, by 

exceeding the maximum chilling capacity or willingness to chill in the region.  

 



 
Source: Northern Economics, Inc., 2015. 

 

Year 

Total  
Round  
Pounds 

RSW Ice Chilled Dry (Unchilled) 

Round 
Pounds 

Percent 
of Total 

Round 
Pounds 

Percent 
of Total 

Round 
Pounds 

Percent 
of Total 

2014 132.3 51.8 39 15.5 12 65.0 49 

2013 81.0 37.5 46 8.0 10 35.5 44 

2012 109.4 51.6 47 13.2 12 44.6 41 

2011 110.1 47.2 43 11.6 10 51.4 47 

2010 136.0 46.0 34 17.0 12 72.6 53 

2009 151.7 41.7 27 16.1 11 91.7 60 

2008 134.7 26.5 20 6.1 5 102.2 76 

Total 722.9 240.0 33 66.7 9 413.7 57 

Note: Round pounds may not equal total pounds due to the exclusion of ‘other’ chilling methods.  

Not all processors could estimate the division of RSW vs. slush chilled product; 2010 round pounds by chilling 
method do not equal total chilled round pounds. 

Source: Northern Economics, Inc. 2015. 
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The number of vessels participating in the Bristol Bay salmon run increased by 6 percent in 2014 to 

1,394 vessels. In 2013, the survey recorded its first year-over-year reduction in fleet size since the survey 

began, and this year’s results show a return to a fleet size similar to the one present in 2011 (see Table 

9). The survey asked processors to consider a boat part of their fleets if it was contractually obligated to 

deliver to them or if they felt that it made more than 50 percent of its deliveries to them. The average 

vessels per processor and median vessels per processor in 2014 are the highest recorded since the 

survey’s introduction in 2008 at 155 and 143, respectively. The increase in the average and median 

vessels per processor can be attributed to the increase in total vessels in the drift fleet and one of the 

largest Bristol Bay salmon runs in the past few years. Since the survey’s inauguration, the total Bristol 

Bay fleet has increased in size by 20 percent and the average vessels per processor has increased by 60 

percent, while the median has increased 40 percent. 

Year Total 
Percent Increase 

In Total 
Average Vessels 

per Processor 
Median Vessels 
per Processor 

2014 1,394 6 155 143 

2013 1,309 -14 145 123 

2012 1,530 13 153 134 

2011 1,358 1 123 115 

2010 1,343 3 122 115 

2009 1,309 13 119 100 

2008 1,162 N/A 97 98 

Average 1,344 N/A 131 118 

Source: Northern Economics, Inc. 2015. 

 

As in prior iterations, the 2014 survey asked processors to categorize vessels by the percentage of times 

the vessel’s deliveries were chilled. Every category, with the exception of vessels that deliver chilled 

product 25–50 percent of the time, saw an increase in the number of vessels (see Table 10). This across-

the-board increase can be attributed to an increase in the number of vessels participating in 2014, as 

well as an increase in the total number of deliveries due to the large size of the 2014 run. Since 2010, 

the portion of vessels that deliver unchilled product has steadily decreased from 45.5 percent to 

36.5 percent in 2014. While this is a positive trend, the portion of vessels that chill greater than 

75 percent of the time and the portion that chill greater than 50 percent of the time (note this amount 

is an aggregation of two groups in the table) peaked in 2012 and fell slightly in 2013 and 2014. The 

fleets’ progress in converting permit holders to chilling appears to have stalled, and while there is 

marginal progress being made with those who chill a portion of the time, there remains a very stubborn 

portion of boats who have either made the decision to not chill their product or are unable to chill their 

product with the resources at hand. 

Figure 5 displays the distribution of the drift fleet vessels by the consistency with which they delivered 

chilled raw product from 2008 to 2014. During the first four years of the survey, the portion of vessels 

delivering chilled raw product was fairly volatile, but since 2012 the distribution of vessels has remained 

relatively stable. The portion of vessels that delivered chilled raw product 75 percent or more of the 

time peaked in 2012 at 49 percent, only to slightly decline in 2013 and 2014 to 47 percent. Since 

2008, the portion of vessels that deliver chilled product 75 percent or more of the time has increased 



by 18 percent and the share of vessels that deliver chilled product less than 25 percent of the time has 

decreased by 14 percent. 

Year 

Percent of Deliveries that Were Chilled 

>75% of the 
Time 

50 to 75% of 
the Time 

25 to 50% of 
the Time 

<25% of the 
Time 

None of the 
Time 

Number of Vessels 

2014 652 84 38 111 509 

2013 617 77 56 72 486 

2012 741 87 61 51 589 

2011 612 66 32 48 599 

2010 514 81 51 87 611 

2009 522 112 35 74 565 

2008 335 104 51 672 N/A 

Percent of Vessels 

2014 46.8 6.0 2.8 7.9 36.5 

2013 47.2 5.9 4.3 5.5 37.1 

2012 48.5 5.7 4.0 3.3 38.5 

2011 45.1 4.9 2.4 3.6 44.1 

2010 38.3 6.0 3.8 6.4 45.5 

2009 39.9 8.5 2.7 5.7 43.2 

2008 28.8 8.9 4.4 57.8 N/A 

Note: Totals may not match the table above because of rounding. 

Source: Northern Economics, Inc. 2015.  



 

 Source: Northern Economics, Inc. 2015. 
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While total daily ice production by processors increased from 615 tons in 2013 to 710 tons in 2014, 

the portion available to permit holders fell from 14 to 8 percent of production. In real terms, the amount 

of ice available from processors fell from 85 tons down to 59 tons. This change marks the second 

consecutive decline in processor ice production available to permit holders and the amount of ice 

available in 2014 was the lowest amount in the survey’s seven-year history. When barge ice is added 

to the equation, the total amount of daily ice available increases to 116 tons per day. This amount is 48 

percent less than the historical average and the lowest amount in the survey’s history. The analysis 

speculates that this year’s unexpectedly large run caught processors unawares and ice was reserved for 

keeping delivered catch chilled. With harvesters increasingly able to produce chilled product via RSW 

and the ice barges making an extra effort this year to distribute ice to tenders, processors may have 

greater flexibility in choosing how they deploy their daily ice production capacity. 

2008 2009 2010 2011 2012 2013 2014 Avg 

Total Ice Production Capacity 760 750 680 735 820 615 710 724 

Available to permit holders from processors 85 89 155 130 202 85 59 115 

Percent available to permit holders from processors 11 12 23 18 25 14 8 16 

Barge Ice  98 98 98 98 98 98 98 

Total ice available to permit holders  187 253 228 300 183 116 211 

Source: Northern Economics, Inc. 2015. 



 

BBRSDA and Northern Economics asked survey respondents about the relationship between different 

grades of fish and product recovery rates, with the implication that communicating a recovery rate 

difference to permit holders will help demonstrate the value of improved handling practices. 

Specifically, the survey asked respondents to estimate maximum recovery (yield) rates provided by fish 

with a #2 grade or lower for various product forms, relative to the product recovery rates for a #1 grade 

fish. The 2014 survey is the second year the survey asked this question and Northern Economics is 

recommending that the question be retired after this year due to low response rates. 

In the 2013 survey, the analysis found that initial quality most affected the fresh H&G product, with a 

#2 fresh H&G averaging 63 percent of the recovery of a #1 fresh H&G. Over half of respondents 

indicated that they did not produce a fresh H&G in 2014 and the remainder did not provide an 

estimate. The study saw the same pattern in the data with fresh fillets and pre-portioned fillets and there 

are not enough numeric responses for these products to publish the data. For the remaining three 

product forms, processors indicated that a #2 fish returned 75 percent of a #1 when that fish was 

headed into frozen fillet, 75 percent of a #1 when headed into frozen H&G, and 93 percent of #1 

when headed into a canned product. 

Product Form Low Estimate High Estimate Median 

Frozen Fillet 20 95 75 

Frozen H&G 25 100 75 

Canned Product 85 100 93 

Source: Northern Economics, Inc. 2015. 

 



 

Questions 17, 18, and 19 of the 2013 survey captured processor priorities and opinions regarding the 

fishery. These questions asked respondents to rank in importance areas on which BBRSDA should focus 

to improve the overall health of the fishery, to identify aspects of the fishery that deserve further analysis, 

and to identify the most important projects that the BBRSDA can undertake to improve the fishery. 

Each is restated below (in italics), and processor responses are summarized in the following sections. 

BBRSDA is authorized to spend money in four areas to improve the overall health and value of the Bristol 

Bay salmon fishery. These areas include: Infrastructure, Research, Quality, and Marketing. BBRSDA is 

interested in which area you think it is most important for BBRSDA to focus. Where can BBRSDA make 

the biggest and most important contribution? 

As in 2013, processors responded to this question by encouraging the BBRSDA to focus on research 

and quality improvements. These two prioritization areas averaged 4.0 and 4.4 on a 5-point scale, 

respectively, and every processor that responded to the question said that these two areas were at least 

“moderately important”. These two areas are the areas on which processors are most likely to agree 

with each other, whereas infrastructure and marketing are areas which some processors believe are of 

higher importance, and other processors say are less important. The survey sees this difference of 

opinion in the data as the variance of the infrastructure and quality improvements hovers around 0.5, 

while the variance of infrastructure and marketing responses is around 1.5. A smaller variance indicates 

that answers are largely clustered together while a larger variance means that answers are more spread 

out.  

Area for Focus 

Average Score 1-5 Scale Portion At or Above Moderate Importance 

2012 2013 2014 2012 2013 2014 

Infrastructure  3.7 3.3 3.4 80 67 67 

Research 3.5 4.0 4.0 80 89 100 

Quality 4.1 4.2 4.4 80 89 100 

Marketing 3.0 2.9 3.0 60 67 75 

*1= Very Low Importance, 5=Very High Importance Source: Northern Economics, Inc. 2015. 

How would you describe the 2014 Bristol Bay fishery? Is there anything about the run, the markets, or 

other factors that really stood out for you this year? What are factors we should be thinking about in our 

analysis? 

In comparison to last year when just over half of survey respondents provided feedback to this question, 

this year nearly every respondent provided some insight into the fishery overall. They were almost 

unanimous in their discussion of how the actual run size, and subsequent harvest, were much larger 

than predicted, and how the industry (harvesters and processors together) had to adapt to the larger 

run size. In addition, processors stressed that with the potential for the run size to be large again this 

year, permit holders should expect the potential for lower prices this year (2015) as the canned and 



frozen wholesale markets may be oversupplied. Finally, processors noted that even though volume was 

up, overall quality stayed high and that fish tended to be smaller than average. 

Please describe what you think is the single most important project that BBRSDA could undertake in the 

coming year. If you were BBRSDA, what project would you undertake? 

In 2013, multiple processors said that the BBRSDA should focus on RSW installation through financing 

programs and funding ADF&G to install counting towers earlier in the season. One respondent who 

indicated support for RSW installation financing programs added that, in general, BBRSDA should 

support projects to increase ice production and availability. Individual processors also mentioned the 

need for a quicker turnaround time for genetic testing results, analysis of methods for offloading catcher 

vessels that would eliminate the use of brailer bags, and improved access to the domestic fresh market. 

In 2014, fewer processors responded to the question (which may be a sign that it is time to retire the 

question in its current form) and the most common responses were for: 

 Support in increasing ice production 

 Study of methods to eliminate brailer bags 

 Studying climate change effects and quicker reporting of genetic and age composition 

 More education for harvesters about the fact that sockeye are a commodity product with a 

market affected by swings in global supply 
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