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Fall 2018 Newsletter 
 

A Message to the Fleet 
 
Dear Members,  

What a year it was for Bristol Bay fishermen and the Bristol Bay Regional Seafood 
Development Association (BBRSDA)!  This year has seen both turnover and growth in the 
organization. This spring we said goodbye to the former Executive Director Becky Martello, 
who was instrumental in advancing the marketing program and quality-oriented outreach 
efforts. We also welcomed two new board members, Michael Jackson of Bellingham, WA 
and Tim Cook of Anchorage, AK. Michael and Tim replaced Buck Gibbons and Abe Williams, 
who also deserve considerable credit for their service in elevating our marketing and 
quality activities. Finally, I accepted the ED position in July after spending several years as a 
contractor analyzing market conditions and the economic impacts of the fishery.  

The marketing program is gaining traction so fast, it’s a challenge to keep up with demand. Less than 24 months after 
launching a pilot branding program in Boulder, CO, we expect to have Bristol Bay Sockeye Salmon promoted in 
approximately 1,000 stores this year. These promotions are giving Bristol Bay sockeye an identity and creating a 
deeper connection with consumers across the U.S. Best of all, we are seeing higher values coming back to the fleet. 
Having just finished the Fall Sockeye Market Report (available at bbrsda.com/reports), I’m even more hopeful for the 
marketing program’s future. Prices are up and demand has expanded so much from where it was just a few years 
ago… it’s really exciting to think about the large niche your high quality sockeye can fill in the salmon market, and we 
have the perfect pieces in place to capitalize on that opportunity.   

Bristol Bay fishermen are chilling more and more fish each year—a key reason for expanding demand—and BBRSDA 
invested in ice and RSW projects this year to further that development. Chilled fish taste better and they PAY better! 
Going into next year, we hope to get even more ice to the grounds and are offering several 7.5ton RSW units at a 
discount while supplies last (drop us a line at info@bbrsda.com if you’re interested). Quality is catching, so get on 
board because better fish creates more value for you and everyone else in the fleet.   

BBRSDA and many other stakeholders have stepped up to help ADF&G weather the State’s fiscal storm. In the absence 
of these efforts, it is very likely we’d have seen lower harvest volumes and lost valuable fishery management tools. 
And then there’s the Pebble Mine. BBRSDA is absolutely opposed to large-scale mining projects that could damage 
salmon habitats in the Bristol Bay watershed. Through collaboration with our fleet and other stakeholders, we will 
ensure that our member’s concerns are heard, understood, and recorded within the NEPA process, but be advised: the 
future course will be very challenging to say the least.  

Finally, I want to mention outreach and fleet collaboration. We are in the early stages of developing an outreach team 
and a collaboration platform which will allow the fleet to execute program activities on BBRSDA’s behalf. Sign up for 
our Waypoints newsletter through bbrsda.com or follow us on facebook (facebook.com/bbrsda) for more information. 
It is WAY cheaper and easier to reach our members through these channels, so please take just a moment to sign up!  

Best fishes, 

Andy Wink  
Executive Director 
andy@bbrsda.com 

 

Maximizing the value of the Bristol Bay fishery  

for the benefit of our members 
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BBRSDA Marketing:  

Stretching our Legs  

Marketing activities have received the most funding 
of any program area in recent years. Program timing 
and execution has been excellent. We’ll promote 
Bristol Bay sockeye at roughly 1,000 stores this year.  

In a nutshell, the retail marketing program works 
like this: our marketing contractors seek out 
potential promotional partners from the ends of the 
domestic supply chain. These partners consist of 
high-caliber retailers and distributors who can 
introduce the new, branded Bristol Bay sockeye to 
scores of customers. Our staff and marketing 
contractor (Rising Tide Communications) work with 
retail teams to verify product origin, coordinate 
sales messaging, ship in-store marketing assets, train 
store staff, and deploy digital ads. The retailer will 
almost always put Bristol Bay sockeye on sale and 
include the item in a mailer which can reach over a 
million customers per week. In many cases, BBRSDA 

will fund in-store demos or a sales contest for the store staff. Most promotions 
last two weeks to a month. Often times chains will continue to keep branded 
assets in place even after a promotion has ended. Here’s a list of grocery chains 
we’re working with this year: Dierbergs, Giant Eagle, H-E-B, Heinen’s, Hy-Vee, 
Lunds & Byerleys, New Seasons, Pavilions, and QFC. 

If you’re a direct marketer selling Bristol Bay sockeye or have a friend who does, 
let us know! We’re upgrading our Suppliers Page on our bristolbaysockeye.org 
site and making it easier to connect sockeye suppliers with customers.  

PR/Outreach  
BBRSDA encourages membership engagement through our website, facebook, 
Waypoints, and town hall events. Next year the town hall series will be coming to 
Homer, Kodiak, Astoria, Petersburg, Bellingham, Port Townsend, and Monterey.  
 
We were proud to support KDLG for fishery news coverage in 2018, and to 
partner with Camai to again bring an ER doctor to Bristol Bay. Next year, we’re 
adding a safety program and a new project outreach project which will provide 
more opportunities for the fleet to get involved in program activities. The goal of 
the Bristol Bay Fleet Team is to create a framework that will allow members to 
help BBRSDA market salmon, improve quality, protect habitat, and represent the 
fishery at local events, as well as improve our communications with the fleet.  

 
NO COST RSW CONSULTATIONS WITH MRS THROUGH 2018 

Doug and Mendi of Marine Refrigeration Solutions will work with you to ensure that 
you are getting the right type/size unit for your needs and provide you with customized 

installation drawings and a plumbing list specific to YOUR boat.  
 

Contact: 360-204-6878 or 907-360-6600  

 

BBRSDA Team 

Mailing Address: 

BBRSDA 

PO Box 6386 

Sitka, Alaska 99835 

 

Phone: 907-677-2371 

Fax: 907-677-2372 

info@bbrsda.com  
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The Sustainability Committee funds 
activities that support fishery 
management, provide valuable 
research, and protect critical 
salmon habitat. This year BBRSDA 
again funded the Bristol Bay 
Fisheries Collaborative to ensure 
top-notch fishery management. We 
also funded a second research 
vessel at Port Moller that provided fishermen and fishery 
managers with better data on run distribution and timing, 
continued genetic studies, and commissioned a study that 
quantified the fishery’s economic impact. 

2019 will be a pivotal chapter in the fishery’s history, as 
the Pebble Mine undergoes consideration through the 
federal NEPA process. BBRSDA, the fleet, and local 
residents are overwhelmingly opposed to large-scale 
mining in the watershed, and we will be working with 
other stakeholders to ensure that sound science and data 
is being used to evaluate the mine project through the 
NEPA process. However, we will need your help and your 
voice. We encourage fishermen and industry stakeholders 
to get involved with “Commercial Fishermen for Bristol 
Bay” and “Businesses for Bristol Bay” to help protect 
critical salmon habitat. Local residents are also 
encouraged to connect with “United Tribes for Bristol 
Bay”.   

Sustainability 

It cannot be said enough: Raising 
the quality of the pack, raises the 
value of our fish. Whether that 
means upgrading to RSW or 
handling your catch with care, 
every improvement matters.  

The RSDA supported ice 
infrastructure and distribution 
projects at three processing 

facilities in 2018 that increased ice available on the 
grounds to our fleet.  An additional 5 million lbs of fish 
were chilled in 2018 over 2017 thanks to funding 
provided by our members.  

In partnership with Pacific West Refrigeration and Seattle 
Marine, we offered a bulk rate discount on 7.5T RSW 
units to our members. There are still some units available, 
contact us for more information. 

Our 2018 Quality Campaign expanded on our 2017 efforts 
to emphasize the importance of chilling and handling—
We partnered with ASMI on the distribution of eye 
catching quality messaging posters and playing cards that 
made it on fishing boats, tenders, in processors, and 
around the Bay. Our messaging was in Capt’ Jacks Tide 
Book and on air with KDLG.  

We continued to assist the Bristol Lady and Bristol Maid in 
ice production for the fleet and together they delivered 
1.6 million lbs of ice to the fleet! 

Quality 

Share of Resource Value for Bristol Bay 

Sockeye Salmon 

This graph illustrates the share of value retained by 
the harvesting and processing sector. Harvesting value 
is equal to final ex-vessel value, while processor value 
is equal to total first  wholesale sales less all payments 
to fishermen. The resource value of Bristol Bay 
sockeye has increased substantially in recent years 
due to larger harvests and better prices. Fishermen 
and processors traded poor years in 2014 and 2015, 
but overall the percentage of value paid to fishermen 

has increased since 2013. Data examined  in 
more depth in the Fall 2018 sockeye market 
report shows that when the resource value 

increases, both fishermen and processors reap the benefits but fishermen tend to earn a higher percentage of the 
value when resource value goes up.  

Notes: 2018 value is estimated. Harvester values include retros/premiums. 
Source: Fall  2018 Sockeye Market Report (using ADF&G and ADOR data).  
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2019 BBRSDA BOARD OF DIRECTOR ELECTIONS 
3 seats will be up for election in 2019 

Seat A – Alaska Resident 

Seat D - Non-Alaska Resident 

Seat G – Open residency 
 

 Election Timeline 

January 14, 2019 - Nominations Open 

January 29, 2019 - Nominations Closed 

Early February 2019 - Candidate Bios posted to website 

March 30, 2019 - Voting Closed 

April 2019 - Election Results Posted 

Bristol Bay Fishermen’s Reception 

Please join us in celebrating the Bristol Bay Fleet and toasting the record 2018 season.  

Stop by the Piranha Shop, 1022 1st Ave. from 6—9 pm on Monday, November 19th for food and 

beverages. 

Pick up your invitation at the BBRSDA Booth—Alaska Wing #4312 

The BBRSDA would like to thank all of our sponsors for their generous support of this event, which 

would not be possible without them.  

PREMIER LEVEL SPONSORS 

SUSTAINING LEVEL SPONSORS 

PARTNER LEVEL SPONSORS 


