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December 10, 2012 
 
Bristol Bay Regional Seafood Development Association (BBRSDA) 
1120 Huffman Rd, Box 208 
Anchorage AK 99515 
 
RE: Initial Project Proposal  
Via Email: info@bbrsda.org  
 
Dear BBRSDA Board of Directors, 

Please consider this letter as McDowell Group’s professional services proposal to produce bi-annual 

research reports that analyze Bristol Bay sockeye markets and distribution channels.  

Study Purpose and Scope of Work 

We believe the BBRSDA Board, members, and staff would benefit from in-depth analyses that examine 

consumer market trends for Bristol Bay sockeye in domestic and export markets. The proposed reports 

would use a combination of executive interviews, industry contacts, foreign trade data, and point-of-sale 

(POS) data to assess key geographic markets for Bristol Bay sockeye. Such a report would enable BBRSDA 

to understand how and where Bristol Bay fish are being marketed, in addition to key trends affecting the 

pace of sales. The RSDA could use this report to direct promotional efforts more effectively, get feedback 

from retailers (on quality and other issues), and react to emerging trends that impact their members’ 

business.  

The scope of work is somewhat flexible at this point, pending interest from the Board and the detail 

available from key data sources. However, we envision an analysis of the following topics, spanning two 

reports:  

LATE FALL REPORT 

• Analysis of domestic retail sales occurring during and after the prior fishing season 

o Interviews with retailers (grocery and restaurants) selling Bristol Bay sockeye, plus any 

volunteered sales data from those promotions 

o Listing of stores/regions that carry Bristol Bay sockeye  

o Use available POS data, menu data, and retail feature database to inform analysis 

o Unique issues as needed (portion size, can size, etc.) 

• Wholesale price analysis for sockeye sold in domestic markets (and in key export markets, where 

possible) 
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• Analysis of sockeye price performance versus other wild and farmed salmon species 

• Product flow analysis and market share analysis in export markets  

• Feedback and analysis from foreign industry contacts and available data in foreign markets, 

particularly Japan, Germany, and the United Kingdom.  

LATE SPRING REPORT 

• Continued analysis of domestic retail sales in grocery and restaurant segments 

• Wholesale price analysis for sockeye sold in domestic markets (and in key export markets, where 

possible), the spring edition could contain an analysis that examines the historical relationship 

between wholesale price and ex-vessel price  

• Analysis of sockeye price performance versus other wild and farmed salmon species 

• Currency market breakdown and general economic outlook in key markets 

• Wild and farmed salmon supply forecasts 

• Sales volume analysis utilizing historical Alaska Salmon Price Report (ASPR) and foreign trade 

data, this could inform the Board about potential inventory situations heading into the season 

• Product flow analysis and market share analysis in export markets  

• Canned salmon market analysis 

• Feedback and analysis from foreign industry contacts 

Project Deliverables and Budget 

McDowell Group can deliver a complete report (in hard copy and electronic format), a Powerpoint 

presentation file (which can be used by McDowell Group or BBRSDA), and relevant data files (for use in 

other program activities). BBRSDA would receive 10-15 hard copies of the report in addition to a PDF file 

of the document that staff can forward to RSDA members.  

We propose a professional services budget of $32,000 for each report, plus any expenses related to travel 

for presentations. The total proposed budget for two bi-annual reports and presentations analyzing 

markets for Bristol Bay sockeye salmon is $64,000. Examining sockeye markets will require purchasing 

various data sets and subscriptions. These expenses range from a couple hundred of dollars to more than 

ten thousand dollars in cost. McDowell Group already maintains subscriptions to several data outlets as 

part of its ASMI contract, but anticipates purchasing at least $6,500 worth of point-of-sale data for this 

project. These additional data and subscription expenses are included in our proposed budget.  
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McDowell Group is in a unique position to conduct this research and analysis. Our staff is very familiar 

with the fishery and the players who operate in it, and we also maintain a network of contacts in 

segments of the supply chain outside Alaska. Further, as a research contractor for ASMI, we have spent 

the last 14 years studying Alaska seafood markets.  McDowell Group qualifications are described in more 

detail below. 

Funding Strategies and Long Term Vision 

The Copper River/Prince William Sound Marketing Association has expressed an interest in providing 

funding support for this project. That RSDA represents a smaller fishery than does BBRSDA, and as a result 

has fewer funds to work with. However, it is likely that BBRSDA could partner with Copper River/PWS and 

receive some level of funding support. Their level of involvement will be a matter for the respective 

Boards. If Copper River/PWS were to get involved, we envision standalone sections that deal with Bristol 

Bay fish and Copper River fish separately. Though this would add some cost to our estimate, there would 

also be crossover between projects and it would be more efficient to get information for both fisheries at 

the same time rather than separately.  

The Alaska Seafood Marketing Institute (ASMI) could present another partnership opportunity. ASMI is 

interested in gaining more in-depth data on markets for chum and sockeye salmon. The state-funded 

marketing organization already coordinates promotions and marketing campaigns that are aimed at 

sockeye salmon, though is prohibited from marketing species from any particular area. Their involvement 

in this project would likely be to provide research support and possible funding for some level of 

additional chum salmon research. Again, pooling the interests of multiple groups can create some 

economies of scale which will drive down the unit cost of research.  

McDowell Group would be amenable to making these sockeye reports ongoing projects, if the BBRSDA 

Board believes there is sufficient value in doing so. Market issues change from year to year and it will be 

important to have access to current research. If the Board sees value in continuing the series perhaps after 

the first report, it may benefit both parties to explore a long-term relationship. This would ensure BBRSDA 

receives the research it needs, when it is needed.  

McDowell Group Qualifications 

McDowell Group, Inc. is Alaska’s most experienced research-based consulting firm, having conducted 

over 1,800 professional assignments since 1972. We have especially strong expertise in the seafood 

industry. McDowell Group has produced the Alaska Seafood Market Information Service for ASMI since 

1999, numerous market analyses dealing with salmon, crab, flatfish, and rockfish, and over 150 other 

seafood-related research and consulting projects.  
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McDowell Group Study Team 

Several McDowell Group professionals would be involved as your study team. Principal Jim Calvin will 

oversee the project and Andy Wink will serve as project manager. In addition, research support will come 

from Chris McDowell and Kirsten Walker. 

Biographies for Key Project Staff 

 
Andy Wink, Seafood Analyst  

Andy Wink is McDowell Group’s primary seafood industry analyst. Prior to joining McDowell Group in 

2010, Andy served the State of Alaska in various research-related positions: seafood development 

specialist, assistant investment officer, and labor economist. Most recently, he has worked on McDowell 

Group projects such as the Economic Impact of Alaska’s Seafood Industry (due out next year), market 

analyses of crab, flounder, and rockfish species for three different clients, economic impacts of hatcheries 

in Kodiak, Prince William Sound and Southeast Alaska, an analysis of the Russian seafood industry, and 

business plans for processing plants in Southeast Alaska and Washington. Mr. Wink was a featured 

speaker at the 2012 Pacific Marine Expo and gave the industry update presentation at ASMI’s 2012 All-

Hands meeting. As the primary analyst serving the firm’s ASMI contract, he is a regular presenter at ASMI 

Board meetings and has also presented to ASMI’s Customer Advisory Panel. He holds bachelor’s degrees 

in Finance and Economics from the University of Wisconsin – LaCrosse.  

Chris McDowell, Seafood Analyst 

Chris McDowell is a leading authority on wild salmon markets. He has written extensively and presented 

on issues surrounding domestic/international markets, product form, and supply trends. Chris was a 

featured speaker, and the only American, on the “Salmon Summit” panel at the 2011 International 

Boston Seafood Show. He has been a lead consultant to the Alaska Seafood Marketing Institute since 

1998. Mr. McDowell is a former Bristol Bay gillnet permit holder and a former Board member of the 

BBRSDA. Chris obtained his B.A. from the University of Oregon and has over two decades of commercial 

fishing experience.  

Kirsten Walker, Research Analyst  

Kirsten Walker has considerable seafood experience and expertise. For the past three years Kirsten has 

provided research and development for a direct market seafood business, conducting research, grant 

writing, and business analysis. In addition, Kirsten has assisted with her family’s fishing business in 

Southeast Alaska since 1981. She has ten years of experience in community and economic planning and 

development, and has also worked extensively on research and development projects in the commercial 

fishing industry. She holds strong academic credentials with a B.A. in Biology and Anthropology from 

Amherst College and a Masters of Environmental Management in Resource Economics and Policy from 

Duke University.   
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We appreciate the opportunity to offer our professional services to the Bristol Bay Regional Seafood 

Development Association. Please do not hesitate to contact Andy Wink or myself with any questions or 

ideas about scope of work, partnership opportunities, or other issues.  

Sincerely, 

Jim Calvin, Principal 

McDowell Group, Inc.  
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