
 

 

 

Expanded broadcasting services for the Bristol Bay Fisheries 

 

Strategic Directions:  
 

 To educate and inform listeners in and out of the Bristol Bay area about our fisheries. 

 To archive information about the fisheries for future users of the fisheries. 

 To provide a more in-depth knowledge of the fisheries. 

 To extend the reach of our coverage area during the summer months.  

 Ability to cover meetings in and out of the Bristol Bay area that pertain to our fisheries.  
 
 
Problem Addressed 
 

KDLG is licensed to the Dillingham City School District and has been broadcasting to the year 
round residents of the Bristol Bay area as well as our summer listeners for nearly thirty eight years. 
Even though we are owned by the school district KDLG receives no direct funding from them. 
KDLG has been providing services to, as well as providing coverage of the Bristol Bay fisheries 
since going on the air in 1975. This service has diminished over the past twenty five years due to a 
consistent flat or reduced funding to the station. Because of this reduced funding KDLG has not 
been able to provide the extensive coverage of the Bristol Bay fisheries like we were able to do in 
the past. There are no other sources in the Bristol Bay area that can or have provided the services to 
and provide information about the fishery like KDLG has. Since partnering with BBRSDA in 2008 
KDLG has been able to significantly increase coverage of the Bristol Bay Fishery.  This includes 
expanding the number of listeners to this coverage by other radio stations and program producers 
airing our stories. We have also been able to get this coverage out to our Internet on line listeners 
who can hear it being streamed or they can download the program on our website. These listeners 
are scattered around the US as well as internationally.  

Proposed Project: 
 

With the requested funding KDLG will hire a summer reporter to help us expand our coverage of 
the fisheries throughout the Bristol Bay area. This includes interviewing individuals, cannery 



managers, companies that provide services to the industry Fish & Game biologists. We strive to 
gather as much information on all of the different facets of the industry. With this information 
and stories gathered we will produce the Bristol Bay Fisheries Report which airs three times per 
week from the first week of June through mid August. We will also archive all of these programs 
on our website so listeners can download these programs at their convenience. In the past a lot of 
the information and stories gathered by KDLG are aired on other public radio stations around the 
state. A lot of these stories are picked up by the Alaska Public Radio Network (APRN), the 
Alaska Fisheries Report (AFR) which is produced by KMXT in Kodiak and Laine Welch’s 
program Fish Radio. APRN is heard statewide and AFR and Fish Radio are heard on most 
coastal radio stations in Alaska.  

With BBRSDA’s help in making this project possible we intend to air a news program 
highlighting the Bristol Bay fishing industry three times a week. KDLG will air announcements 
before and after the BBFR identifying BBRSDA support for the program. We will also air four 
other announcements per day identifying BBRSDA as a supporter to the station. The three 
sponsorships if purchased separately would cost $4,800. KDLG will air one announcement after 
each program acknowledging BBRSDA support. KDLG will also put the BBRSDA logo next to 
the Bristol Bay Fisheries download area on our website. 

KDLG is requesting funding to pay for the added electricity cost to increase our transmitter 
power for the summer. Due to funding constraints KDLG reduces its transmitter power from 
10,000 to 1,000 watts from midnight to 6 am. This is a low listening time of the day for most 
months of the year but in the summer the fishing fleet listens all hours of the day. The electricity 
part of the budget is for operating our transmitter at full power during these hours so everyone 
throughout the Bristol Bay area can receive our programming. 

 

Anticipated Results 
 
The results from KDLG receiving funding from BBRSDA are: more in-depth stories and 
information targeted specifically to the salmon fishery. Increased coverage of the Bristol Bay 
fisheries, disseminate information gathered on the fishery across Alaska and beyond. Cover 
meetings in an out of the Bristol Bay area that pertain to, or affect our fishery. Increase the 
listening area during the summer so listeners throughout the fishing district can hear all of the 
information we put out for the fishery during the summer. 
  
 
Benefits to Business Unit 
 
The benefits to KDLG are the ability to fulfill our mission which is to inform and educate our 
listeners. There is no better time of the year for this then during the summer when our listening 
audience doubles in size. KDLG has seen an increase in donations to the station, especially in the 
summer and I believe this is due to the increased services we are able to provide them, which we 
couldn’t do without BBRSDA’s support. 

 
 



Measure of Results 
 
The means to measure the results for providing the information isn’t always easy to get. We rely 
on the feedback from fisherman that call in and use our services, BBRSDA board members, staff 
and results from the program surveys we send out during the summer. We have seen an increase 
in local donations during the summer which started a year after receiving funding help from 
BBRSDA to expand our news coverage and services to the commercial fisheries.  
 
 
Budget 
 
Employee expenses for the summer reporter will be $15,000. Travel expenses $6000. The 
increased electricity costs for additional transmitter power to cover the entire Bristol Bay area 
between midnight and 6 am for three months $3,500, Supplies $500. 
 


